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FOR GENERAL RELEASE 

 
1. SUMMARY AND POLICY CONTEXT: 

  

 
1.1 The Business Retention and Inward Investment (BRII) Strategy and 

Implementation Plan sets out a more proactive role for the city council in 
safeguarding and developing our existing businesses together with attracting 
new businesses to the city. It will provide a framework for the economic 
development function of the city council to work with partners, both internally and 
externally to safeguard and develop the economic base of the city.  

 

 
2. RECOMMENDATIONS: 
 
2.1 The Overview and Scrutiny Committee endorse the Business Retention and 

Implementation Plan, and 

 
2.2 Request updates from the Director of Cultural Services on the actions contained 

within the Implementation Plan. 
 
3. RELEVANT BACKGROUND INFORMATION 

  

 Background 
 

3.1 The Brighton & Hove economy has grown significantly in recent years and 
is valued at approximately £4.3bn however it is clear that the global 
recession will create challenges for all locations and pro-active action is 
needed to support the city’s economic base 

 
3.2 Brighton & Hove has a resident population of approximately 251,000 (mid-

year population estimates 2006) and 67% of these are working age 
(168,000). 42% of Brighton & Hove’s residents are aged 25-49 years.  

 
3.4 The City Employment and Skills Plan (CESP) highlights the challenges 

faced by the city of a growing working age population and the need to 
ensure that employment in the city is of high quality and able to provide 
career progression, in order to release entry level jobs for those facing 
disadvantage in the labour market.  
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3.5 Projections from the CESP suggest that in order to respond to population 

growth we will need to secure approximately 8000 jobs to maintain an 
employment level of 76% and nearly 16,000 jobs to reach the Government’s 
80% target.  These projections were established in 2007 and more current 
data will continue to be sought to update the projections particularly in light 
of more recent economic conditions. 

 
3.6 Until now business retention and inward investment activities have tended 

to be more reactive than proactive but there have still been a number of 
significant successes in business retention, business growth and inward 
investment, such as LC Switch and Club Penguin. 

 
3.7 It is also recognised that many of our competitors have developed a more 

proactive approach towards business retention and inward investment and 
consultants were therefore commissioned to carry out the work to bring 
forward a Business Retention and Inward Strategy for the city. 

  

 Business Retention and Inward Investment Strategy 
 

3.8 The objective of the strategy is to provide current information on business 
sectors currently operating within the city. This includes their location, size, 
demands in respect of space requirements and the quality of the existing 
provision, including amount of available stock. The existence of local supply 
chains and clusters has also been explored, highlighting those that may 
need support.  

 
3.9 Using the information that has been gathered the strategy identifies which 

of the existing or emerging sectors have capacity to grow and the 
interventions that are necessary for growth to take place, including links to 
commercial centres in the wider region and beyond.  

 
3.10 The key sectors that the strategy identifies with the capacity to grow are the 

digital media, including the publishing, printing and reproduction of recorded 
media; environmental industries; health; creative industries and real estate 
activities. It also identifies key sectors that are declining and it is not 
surprising that manufacturing is the dominant sector that has suffered the 
most over the last few years. 

 

Implementation Plan 
 

3.11 The Implementation Plan identifies the approach we will take to business 
retention and inward investment activities and also identifies key partners 
that should be involved in the work. The strategic aims of the 
implementation plan are three fold, namely: 
o to retain existing businesses 
o to facilitate indigenous business growth 
o to attract new inward investment.  

 
 

3.12 Specific priority actions would include; 
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• Research, foresight and intelligence: By identifying who to target for 

inward investment and having a source of information available to 
support location decisions.  

• Investment Promotion: By proactively marketing and selling the 
destination for business and providing a responsive one-stop shop for 
investors looking for answers to support their location decisions.  

• Aftercare: by providing regular contact with business in the City to pre-
empt their needs and ensure once here we are able to help them 
remain and grow. 

• Development Investment: By ensuring we are delivering appropriate 
skills, sites and premises, infrastructure and other physical 
components. 

• Performance measurement: By monitoring our inward investment and 
business retention success. 

 
3.13 Under each of the actions identified above a series of more numerous and 

costed activities are provided in the full report which are broken down into 
short, medium and long term. 

 
3.14 The plan recommends that the City Council is probably the most 

appropriate organisation to lead the delivery of the BRII using a dedicated 
function within the Economic Development team.  

 
3.15 The delivery of the actions contained within the Implementation Plan have 

strategic links to the Corporate Plan priorities 1.3 Growing our economy, 1.6 
Supporting people into work and 2.4 ensuring the best use of our property 
and land assets. Together with this, it will also make a contribution to LAA 
target L3, increasing the number of people in employment. 

 
3.16 The Strategy and Implementation Plan is a detailed document and a full 

version can be located via: www.brighton-hove.gov.uk/business. A copy of 
the Executive Summary and Implementation Plan are attached as 
Appendices 1 and 2 to the report 

 
4. CONSULTATION 

  

4.1 Consultation was a key component of the consultants’ brief and detailed 
consultation has been carried out by the appointed consultants to gauge the 
views and concerns of the wider business community. Included in the 
consultation process were SEEDA, the universities, Brighton & Hove 
Economic Partnership, Sussex Enterprise, LSC, Wired Sussex, Hub100, 
City College, businesses form a wide range of different sectors and other 
economic development agencies /organisations operating in the area. 
Together with this external consultation, officers from the relevant functions 
of the city council have also been consulted during the development of the 
Strategy. 

 
 
5. FINANCIAL & OTHER IMPLICATIONS: 
 
 Financial Implications: 
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5.1 The Implementation Plan has identified a series of actions that are required 
to enable a more structured and proactive approach towards business 
retention and inward investment. These actions have been prioritised and 
costed. A budget of £60,000 has been sought from the LABGI grant for the 
next two financial years (ie 2009/10 and 2010/2011) 

  
 Finance Officer Consulted: Anne Silley, Head of Financial Services
 Date:20.02.09 

 
 Legal Implications: 
  

 
5.2 The recommendations in this report are consistent with the council’s 

economic development and well-being powers and duties and there are no 
adverse implications arising. 

 
 Lawyer Consulted: Bob Bruce Principal Solicitor Date: 20.02.09 
 
 Equalities Implications: 
  

 
5.3 The Strategy and Implementation Plan has not had an Equalities Impact 

Assessment completed at this time but one will be carried out in due 
course. 

 

 Sustainability Implications: 
  

 
5.4 The Strategy and Implementation Plan fully supports sustainable 

development in the city. 
 
 Crime & Disorder Implications:  
  

 
5.5 It is not considered that there are any direct implications for crime and 

disorder arising from the actions contained within. 
 
 Risk & Opportunity Management Implications: 
  
 
5.6 A risk analysis has been prepared as part of the Implementation Plan 

identifying potential risks and mitigation measures. 
 
 Corporate / Citywide Implications: 
 
5.7 The condition of the economy has a major impact on the city. The Strategy 

has considered the relevant policies, locally, regionally and nationally in 
reaching its conclusions in the Implementation Plan. 

 
 

 
 
 
 

138



SUPPORTING DOCUMENTATION 
 

Appendices: 
 
1. Executive Summary 
2. Implementation Plan 2009-2011 

 
 

Documents in Members’ Rooms 

 
1. Business Retention and Inward Investment Strategy and Implementation 

Plan 

 
 

 
Background Documents 

 
1. none 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

139



Appendix 1 – Executive Summary 
 

BUSINESS RETENTION & INWARD 

INVESTMENT STRATEGY 

EXECUTIVE SUMMARY 

BACKGROUND 

GVA Grimley Ltd was commissioned by Brighton & Hove City Council to develop a Business 

Retention and Inward Investment (BRII) Strategy and Implementation Plan. The BRII Strategy 

and Implementation Plan identifies the key strengths of the local economy, and the sectors 

inward investment and indigenous growth activities should focus on. The Strategy and 

Implementation Plan also makes recommendations on the basis of an adequate and 

appropriate organisational structure, business plan and action plan for the delivery of 

successful business retention and inward investment activities within the area. 

The Strategy and Implementation Plan was prepared using a combination of primary and 

secondary research methods in order to provide a sound basis for the development of inward 

investment attraction and retention within Brighton & Hove. This included desk based 

research, stakeholder consultations (through one-to-one meetings and a workshop event), 

business surveys, and expert inward investment input.  

CLIMATE FOR INWARD INVESTMENT 

The climate for inward investment of any kind (international or national) in the short term is 

both uncertain and highly volatile given the well publicised downturn with both the global 

economy and more locally the UK specifically. Indeed in the short term the opportunity for 

inward investment of a significant scale is becoming increasingly scarce. That which is 

evident will be attracted to locations with ‘track record’ of attracting investment, or where 

specific specialisms and / or cost benefit can be identified. The focus for Brighton & Hove 

should, in this context, be on existing sectoral strengths and niches.  

The key findings of consideration of trends within FDI at the international, national, regional, 

and local level, and the outlook for FDI in the short term and beyond are summarised to be: 

• The UK is identified to be a key destination for FDI projects (and jobs created / 

safeguarded) consistently outperforming other countries with the exception of the USA. 

There is an increasing trend within FDI to the UK of reducing job impacts – although 

rising projects in total suggesting a shift away from larger scale projects being attracted 

to the country.  
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• Within the UK the South East has traditionally performed strongly in terms of overall 

projects attracted, and jobs created through FDI projects, but less well in terms of jobs 

safeguarded within the region, although recent trend data obtained from SEEDA 

suggests that the number of jobs created through projects has reduced, with increases 

in retention. With its strong track record compared to the other regions (apart from 

London) the South East should continue to benefit from FDI attracted to the UK.  

• From data available (highlighting the limited data currently recorded at the local level 

relating to investment attracted) it is apparent that Brighton & Hove has traditionally 

underperformed in terms of projects specifically – considering employment creation 

specifically, Brighton & Hove attracts around 20% of jobs created regionally. Generally 

this suggests both a lack of track-record in attracting investment, but also given 

inadequacies in data recording a gap in knowledge at the regional and local level as to 

the past performance (and therefore strengths) of Brighton & Hove in this context. 

• The economic climate (global and national) suggests a period of slowdown in inward 

investment activity (FDI and national / regional investment). Where investment will be 

forthcoming (and on a major scale) it will build on existing performance / track record 

(in effect FDI in the past attracts FDI in the future etc). On the basis of evidence 

available it is apparent that Brighton & Hove has limited scope to promote significant 

FDI or inward investment based on trends over recent years, although revealed 

evidence suggests that the gaming industry and associated software activities is a local 

niche area that could be promoted through the articulation of an appropriate 

proposition.  

 

THE CURRENT PROPOSITION 

The opportunity for Brighton & Hove to attract inward investment, and the need for it to 

prioritise business retention activity, are respectively rooted in the existing proposition 

associated with the city.  

The following table summarises the key ‘Strengths, Weaknesses, Opportunities, and Threats’ 

(SWOT) identified for Brighton & Hove of specific relevance to the BRII.  
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BRII SWOT Analysis 

Strengths Weaknesses 

Diversity within skills base including a ready supply of 
qualified employees. 

Recognised quality education provision including two 
Universities. 

Level of business start-up including specific strengths within 
the creative industries sector. 

Active and vocal business base including major local 
employers and small business community. 

Existing stock of commercial business floorspace available 
(quantum). 

The “Brighton & Hove brand” – awareness of Brighton & 
Hove nationally and internationally. 

Strategic connectivity to London (and the rest of UK via 
London), and globally via air and ports.  

Clusters of creative industries activities suggesting 
dynamism within the local economy alongside 
entrepreneurial cultural. 

Quality of life – access to service and facilities, housing 
market offer, proximity to excellent natural environment. 

Strength of the tourism economy in Brighton & Hove.  

Road congestion identified within the City Centre. 

Potential over-reliance on the concept of Brighton & Hove 
being “something / somewhere different” in political (and 
economic development) terms. 

Decline in the physical environment / fabric of the city 
including buildings and public realm. 

Recruitment difficulties focused on ‘business’ skills (i.e. 
business acumen) alongside continued worklessness issues. 

Significant proportions over-qualified residents working in 
lower grade employment. 

Existing stock of commercial business floorspace (quality) 
(lack of Grade A high specification modern developments in 
the City Centre). 

Limited success in delivering ‘key projects’ to date across 
Brighton & Hove.  

 

Opportunities Threats 

Articulation of the “Brighton & Hove brand” to the right 
audience to further understanding of the economy and niche 
potential within the area. 

Planning and economic development policy potential to grow 
creative industry clusters in Brighton & Hove. 

Opportunity to use key connectivity to enhance 
understanding of the Brighton & Hove economy (e.g. 
advertising on the direct train to London Victoria). 

Delivery of key projects, including commercial floorspace 
provision, to encourage investment in existing commercial 
stock. 

Public sector investment in public realm alongside realistic 
use of S106 and private sector monies, local asset based 
vehicles etc. 

Wider regeneration aspirations along the South Coast 
including at Shoreham Harbour have the potential to 
complement actively within Brighton & Hove as commercial 
floorspace is bought forwards (in the context of limited land 
availability in Brighton & Hove). 

Continued ‘As you were’ marketing of Brighton & Hove could 
exacerbate existing perceptions without generating 
significant value added activity. 

Continued worklessness issues if jobs are not created in 
local economy for highly qualified residents. 

Continued decline of physical environment and congestion 
within the City Centre will act as a detractor for inward 
investment and continued investment by businesses already 
in Brighton & Hove and could compromise the tourism 
economy.  

Wider regeneration aspirations along South Coast including 
Shoreham Harbour have the potential to displace activity 
from Brighton & Hove as commercial floorspace is brought 
forwards. 

 

THE FUTURE OPPORTUNITY 

An integrated and diverse economy is the key to delivering the required step-change in 

Brighton & Hove’s future economic performance and relative strength. An economy being 

dependent on a small number of sectors, including within its employment and / or business 

base will always be vulnerable to economic downturn. Successful, and sustainable, 

economies are built on a wide range of sectors; providing a range of jobs suitable for a 

diverse population with a range of skills.  

The future opportunity within Brighton & Hove in this context is based on existing sectors that 

demonstrate the potential for growth, including specifically those which contribute to attracting 

high-value-added investment within the city, and other potential growth sectors that could be 

introduced to the economy through synergy with existing activity and assets / drivers.  
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KEY DRIVERS / ASSETS FOR ECONOMIC GROWTH 

Brighton & Hove has a series of key assets relevant to BRII (building on the previously 

presented SWOT analysis): 

• Skills base: a high level of skills within the local labour force coupled with good access 

to education and training; 

• Entrepreneurial culture and start-up / micro-business base: a sizeable and evident 

entrepreneurial spirit across a range of business and commercial sectors; 

• Existing stock of business and employment floorspace: the existing stock of businesses 

that have been attracted into, or are indigenous to, Brighton & Hove as a distinct asset; 

• The ‘Brighton & Hove brand’: the existence of the Brighton & Hove brand with an 

internationally known name and reputation; 

• Strategic positioning and cross-boundary working: the relatively strong positioning of 

Brighton & Hove within the wider regional economy including physical infrastructure / 

transport links and non-physical links; 

• Strategic access: strategic access to national and international markets; 

• Commitment to business growth: evident within the public sector and business to 

business collaborative working; 

• University and economic strategy alignment: opportunity to integrate economic growth 

and the presence of two growing and well respected universities; 

• Quality of life: access to services and facilities, coupled with the quality of much of the 

housing stock and excellent natural environment are key attractions of living working in 

the city form critical assets for many businesses and employees; and 

• Social enterprise and third sector (voluntary and community): as significant employers, 

service providers, representative bodies, and contributors to quality of life within 

Brighton & Hove. 

THE VALUE OF EXISTING SECTORS 

The priority for the BRII Strategy and Implementation Plan should be the protection and 

growth of existing sectoral strengths within Brighton & Hove: 

• Manufacture of food and drink: this sector is identified as a projected regional growth 

sector, with a number of significant employers identified within Brighton & Hove at the 

current time including general, organic, and frozen food and food product manufacture / 

supply. 

• High-technology manufacturing (publishing, printing etc): the analysis undertaken 

specifically recognises the potential future importance of employment within businesses 

undertaking publishing and printing related activities. This, as with the ‘manufacture of 

food and drink’, is recognised to be a regional growth sector. 
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• Financial Services: concluded to be a sector with long-term (unlikely in the short or 

medium term given the current economic climate) growth potential within Brighton & 

Hove, particularly given existing concentration of businesses within this sector, and the 

fact that this is a forecast regional growth sector. This specifically relates to activities 

associated with Financial Intermediation (except insurance and pension funding), and 

activities auxiliary to financial intermediation.  

• Computer and Related Activities: the emerging significance of this sector – specifically 

related to the gaming industry – is becoming increasingly apparent on the basis of 

recent investment successes. Brighton & Hove is recognised to be a good location for 

this type of activity linked to the presence of its two Universities, including a language 

school and linguistic specialisms, and a strong creative and technical base. 

• Other Business Services: although not evidenced in the business base and past 

employment change (due to the relatively new nature of the sector) within Brighton & 

Hove, it is recognised that activities within the Other Business Services sector have 

specific growth potential in the future. Such activities are more commonly recognised 

as ‘Creative Industries’ including sub-sectors capturing: advertising, architecture, art 

and antiquities, crafts, design and designer fashion, film, video & photography, music, 

visual and performing arts, publishing, and television and radio1.  

• Retail: although the analysis of past employment and business change and forecast 

employment growth in the future has not explicitly identified the significance of the retail 

sector its future importance in the context of the BRII Strategy and Implementation Plan 

cannot be ignored. The retention of the retail base within the City Centre, including the 

range of retailers present, and their size and offer, will be vital to ensuring a quality 

place. Retail decline, including visible vacant units, would present a negative image to 

potential invests. As such therefore, the retail sector should be considered a priority for 

business retention over the strategy period. 

• Opportunities for ‘other’ sectors not captured within the primarily quantitative analysis of 

employment and business base within the Brighton & Hove economy have also been 

identified – relating specifically to the wider ‘umbrella’ sectors of ‘Environmental 

Industries and ‘Health’. 

 

IMPLEMENTATION AND ACTION PLAN 

Brighton & Hove is a city of significant opportunity. It has in place a number of ‘cornerstones’ 

on which to base its future economic aspirations; albeit these in many cases are not being 

maximised at the current time. 

                                            
1 Definition taken from Creative Industries Workspace in Brighton & Hove, 2007 – 2017, Final Report (2008) 
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Any future efforts towards business retention and inward investment in Brighton & Hove 

should look to align with, and where possible maximise the potential of, identified 

opportunities as the ‘cornerstones’ of the economy in the future.  

Fundamentally Brighton & Hove needs to maximise the benefits associated with its strong 

entrepreneurial and start up culture that is so evident within the local economy. Essential to 

this is the identification and development of sufficient and appropriate start-up and grow-on 

business floorspace, alongside appropriate business support (including marketing, business 

planning, financial and legal advice, recruitment etc), that will facilitate growth of small 

indigenous businesses (including their employment base and contribution to the local 

economy in terms of monetary turnover).   

STRATEGIC AIMS 

The following hierarchy of strategic aims will shape the implementation actions for the BRII 

Strategy and Implementation Plan: 

• Retain existing businesses: The retention of existing businesses is the most important 

strategic aim within the BRII Strategy and Implementation Plan.  The rapidly 

deteriorating economic climate and changes in the individual markets of businesses 

means that the role of existing businesses within an economy is more important than 

ever.  Retaining existing business is a key local challenge for Brighton & Hove, and 

supporting businesses to overcome operational and other constraints, must be of the 

highest priority for all stakeholders. 

• Facilitate indigenous business growth: Helping businesses to grow, thrive and invest in 

their existing location, or on an alternative site within the local area, is the ‘easiest’ way 

of securing investment for Brighton & Hove.  Re-invested earnings in FDI flows account 

for an estimated 30% of worldwide FDI flows. This is a clear sign of the importance of 

supporting indigenous growth.  Converting the significant number of business start-ups 

to established and growing businesses is a key strategic aim.   

• Attract new inward investment: There is an identified need at the regional and local 

level to increase new business inward investment.  Brighton & Hove need to ensure a 

step-change, reducing the gap with South East regional economic performance.  In this 

context, attracting new inward investment is an explicit priority, although given the 

existing economic climate this is a more realistic long term priority.  

STRATEGIC OBJECTIVES 

Two Strategic Objectives are derived from the Strategic Aims for business retention and 

inward investment in Brighton & Hove: 

SO1. Establish the appropriate organisational structures and systems to deliver the cross-

cutting business retention and inward investment actions identified. 

SO2. Take a sector specific approach to business retention and inward investment focusing 

efforts and resources on growing and future emerging sectors. 
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CROSS–CUTTING ACTIONS 

A series of cross-cutting actions are identified within the BRII Strategy and Implementation 

Plan including: 

• Investor promotion; 

- Investor servicing; 

- Site database; 

- Image building; and 

- Investment generation. 

• Research, foresight and intelligence; 

• Aftercare; 

• Investment environment development; and 

• Performance measurement. 

The Strategy and Implementation Action Plan is set out in full within Section 6.  Short term 

actions (1 to 3 years) include the following key outputs: 

• Effective procedures for joint working and knowledge sharing between the City Council, 

Economic Partnership and other partners; 

• Development of effective and coherent systems that record and capture investor pre 

and aftercare and support activities; 

• Comprehensive suite of site database, propositional marketing and promotional 

materials as the basic tools for business retention and inward investment; 

• Comprehensive programme of outward promotion through events, exhibitions and 

direct contacts; 

• Performance targets to measure activities, return on resources expended and critically 

to allow identification of successful business retention and inward investment projects 

and activities. 

Medium term actions (4 to 8 years) include the following key outputs: 

• Active and continued use of gathered research information to provide an intelligence 

and foresight base allowing proactive, targeted support and intervention in key 

business sectors and the identification of emerging trends; 

• Expanded programmes of outward promotion through events, exhibitions and direct 

contacts; 

• An effective aftercare and feedback process that assists in driving the future 

communication and promotion strategy; 
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• Performance management systems that are able to demonstrate and articulate 

business retention and inward investment successes in almost ‘real-time’, driving more 

ambitious and focused business retention and investment targets. 

Long term actions (9 years plus) include the following key outputs: 

• An evolution of the City’s business proposition founded on sustained success and 

continued delivery of improvements to the investment environment through place-

making and regeneration initiatives; 

• A focus on extending and developing the specific sectors the Brighton & Hove actively 

chooses to have form part of its economy through proactive placement of the business 

proposition and active management. 

Sector specific actions are identified, as summarised in the table overleaf.  
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Sector 

 

Short Term Medium Term Long Term 

Food and Drink Ensure suitable supply of 
small to medium sized 
premises 

Offer procurement advice to 
promote the ‘Be Local Buy 
Local’ aspiration throughout 
the economy 

Promote sector specific 
‘Meet the Buyer’ events 
focusing on introducing large 
local occupiers and the 
smaller business base and 
supporting business services 

Improve transport 
accessibility to raw materials 
and customer/consumer end 
markets 

 

Improve transport access to 
premises outside the core 
urban area 

 

Printing Secure affordable premises 

Offer procurement advice to 
promote the ‘Be Local Buy 
Local’ aspiration throughout 
the economy 

Promote sector specific 
‘Meet the Buyer’ events 
focusing on introducing large 
local occupiers and the 
smaller business base and 
supporting business services 

Development of higher 
specification and affordable 
premises 

 

Encourage cluster 
development 

links to the Universities 

Improved availability of ICT 
skills and adaptable 
employees 

 

Training and support for 
business management and 
entrepreneurial activities 

Financial 
Services 

Offer procurement advice to 
promote the ‘Be Local Buy 
Local’ aspiration throughout 
the economy 

Promote sector specific 
‘Meet the Buyer’ events 
focusing on introducing large 
local occupiers and the 
smaller business base and 
supporting business services 

Identification and allocation of 
appropriate urban core and 
centre accommodation for 
occupiers (focus on Brighton 
Centre and Churchill Square) 

 

Encouragement for higher 
specification environmental 
accommodation 

Improved availability of 
higher professional skills and 
lower skilled employees 

 

Strengthen employment links 
between Universities and 
sector businesses 

 

 

Computing and 
Related Services 

Identify, allocate and support 
business clustering within 
individual buildings and 
within specific areas 

Offer procurement advice to 
promote the ‘Be Local Buy 
Local’ aspiration throughout 
the economy 

Promote sector specific 
‘Meet the Buyer’ events 
focusing on introducing large 
local occupiers and the 
smaller business base and 
supporting business services 

Support the expansion of ICT 
infrastructure, particularly 
expansion of broadband 
capacity and wifi ‘cloud’ 
opportunities 

Protection of IP and product 
spin offs  

Other Business 
Services 
(Creative 
Industries) 

 

Identification and allocation 
of specific accommodation 
and premises to 
accommodate the minimum 
anticipated growth across the 
sector – according with the 
Creative Industries 
Workspace Study (2008) 

Offer procurement advice to 
promote the ‘Be Local Buy 
Local’ aspiration throughout 
the economy 

Promote sector specific 
‘Meet the Buyer’ events 
focusing on introducing large 
local occupiers and the 
smaller business base and 
supporting business services 

Identify, allocate and support 
business clustering within 
individual buildings and within 
specific areas (City Centre, 
Hove town centre, London 
Road corridor) 

 

Sustained focus and 
investment into City Centre 
and Hove town centre 
environmental improvements 
and place-making initiatives 

 

Support continued evolution 
of the evening economy, 
particularly eating and 
drinking opportunities as 
focal points for creative 
industry networks 

Retail Protection and management 
of existing retail floorspace 

Prepare and support planning 
policies to ensure appropriate 

Sustained focus and 
investment into City Centre 
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Review retail floorspace 
requirements across the City 
in light of the current 
economic situation 

Offer procurement advice to 
promote the ‘Be Local Buy 
Local’ aspiration throughout 
the economy 

Promote sector specific 
‘Meet the Buyer’ events 
focusing on introducing large 
local occupiers and the 
smaller business base and 
supporting business services 

retail floorspace of suitable 
footprint, location and visibility 
is developed and retained 

retail environmental 
improvements and place-
making initiatives 

Health Offer procurement advice to 
promote the ‘Be Local Buy 
Local’ aspiration throughout 
the economy 

Promote sector specific 
‘Meet the Buyer’ events 
focusing on introducing large 
local occupiers and the 
smaller business base and 
supporting business services 

Encourage cluster 
development 

links to the existing medical 
services and research 
facilities, NHS Trust and 
Medical  Teaching School  

Protection of IP and product 
spin offs  

Environmental 
Industries – 
Business 
Environmental 
Performance / 
Practices 

Promotion / increase 
awareness of  the benefits of 
environmental business 
accreditation standards for 
Brighton & Hove businesses 
to ISO:14001 international 
standard, and Eco-
Management  

 

Development of a support 
and knowledge base for 
environmental accreditation to 
actively support businesses to 
audit their processes/systems 
and outputs and achieve 
accreditation 

 

 

 

 

AFTERCARE FRAMEWORK 

An Aftercare Framework is included within the BRII Strategy and Implementation Plan to 

ensure that there is an excellent relationship and linkages established with Brighton & Hove 

businesses that is able to identify and resolve issues that those businesses raise that may 

otherwise restrain future growth, re-investment or ultimately cause the loss of the business 

from the city either externally or through financial failure.   

The Framework specifically includes: 

• 1. Targeting – This BRII Strategy and Implementation Plan identifies the key business 

sectors that are priorities to target.  Alongside the priority sectors, all businesses within 

Brighton & Hove should be targeted according to employee size (more than 50 

employees); and turnover (in excess of £500,000 per annum). This must be achieved in 

conjunction with SEEDA to ensure that there is no duplication of efforts, or obvious 

gaps in coverage. 

• 2. Engagement methods – utilising sector and business level research, each business 

to be targeted within the Aftercare Programme must be profiled. It is then essential to 

make initial contact to obtain a clear understanding of on what basis, frequency and 

method the individual business wish to be engaged with.  Different techniques will be 

required including a combination of contact forms such as one-on-one meetings, 
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engagement via senior officers and Elected Members, invitations to business 

development networking or social or sporting events. The Aftercare Programme must 

capture all of these requirements and expectations to co-ordinate activities effectively. 

• 3. Shaping Aftercare Discussions – there is a need to consider the structure and 

content for any aftercare contact. It will be important to understand the existing and 

potential future business needs (land, premises, skills, funding, legal support, business 

planning processes etc) of each business if aftercare is to be effective.   

• 4. Undertake Contact – undertaking the contact through whichever means is most 

appropriate for that business is a critical action within the Aftercare Programme. The 

contact meeting/discussion must be structured to ensure that the targeted business has 

every opportunity to raise the issues it needs to and that this is swiftly followed up by a 

feedback note or minute of the discussions identifying what actions will be taken by the 

City Council to resolve issues and over what timescale. Follow-up 

meetings/discussions should be arranged at the same time and the Aftercare 

Programme database updated accordingly (including the note of what was discussed). 

• 5. Co-ordinating Responses – the ability to co-ordinate and deal with issues raised at 

the contact meeting is critical to the effectiveness of the Aftercare Programme. The 

response must identify the individuals to take responsibility for each issue and action 

required and to ensure that this is swiftly fed back to the business with the 

outcomes/resolution of the issue clearly identified. The original point of contact to 

original point of contact is preferential and more effective in co-ordinating responses. 

• 6. Performance Review – there is a need to monitor and review the Aftercare 

Programme on a regular, quarterly basis. This monitoring will inform the wider 

performance management of the BRII Strategy and Implementation Plan as well as 

inputting to research, foresight and intelligence activities.  Performance review and the 

identification of common issues/themes raised by Brighton & Hove businesses may be 

brought together to evidence the need for particular development or regeneration 

initiatives or to form the basis for targeted business support or business development 

networking. The performance review should be undertaken in the form of a follow-on 

telephone call to the business coupled with an annual satisfaction survey (web or mail) 

of those with businesses within the Aftercare Programme. 

HEADLINE ACTION PLANS AND COSTS 

The costs and resources required to implement the BRII Action Plan are set out in the 

following tables for the short, medium and long term periods.  The majority of the resource 

requirements identified are staff time inputs to develop and improve and extend existing 

activities and in some cases re-orientate or better capture business and investor information.   

The Action Plan does not therefore require extensive new capital or revenue funds in order to 

be successfully achieved.  Indeed, where specific budget costs are identified these are for 

particular, discrete tasks such as the development and operation of a particular data system 
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or website, or in the preparation of promotion and propositional tools as part of a wider 

communication and investment promotion programme. 

DELIVERY STRUCTURES 

Based on the assessment of the delivery options we recommend a co-operative and co-

ordinated approach to business retention and inward investment activities within Brighton & 

Hove. This should be delivered by the City Council and must be recognised as being a 

dedicated team – and branded as such.  

Where investment activities are currently provided these activities should remain within these 

organisations. This includes existing research gathering and the commercial property 

database.  

Whilst there are clearly resource implications to the recommendations presented herein it is 

important to note the clear distinction in the role that the City Council could have in this 

process moving forwards.  
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Appendix 2 Implementation Plan 

BUSINESS RETENTION & INWARD 

INVESTMENT STRATEGY 

1. IMPLEMENTATION AND ACTION PLAN 

INTRODUCTION 

1.1 This final section of the BRII Strategy and Implementation Plan addresses the 

implementation and actions needed to drive inward investment and business 

retention in future. 

1.2 Brighton & Hove is a city of significant opportunity. It has in place a number of 

‘cornerstones’ on which to base its future economic aspirations; albeit these in many 

cases are not being maximised at the current time. 

1.3 The Brighton & Hove Economic Strategy Raising our Game (being prepared on 

behalf of the Brighton & Hove Economic Partnership) articulates these as being the 

ingredients to develop a prosperous and sustainable knowledge economy. These 

‘ingredients’ are seen to include: 

“…good connections to London and Gatwick Airport, a well educated resident 

population and the sense that it’s the kind of place you actually want to spend time 

which attracts more and more visitors and people who want to live and work here and 

also start businesses.” (pp 21) 

1.4 This BRII Strategy and Implementation Plan has also identified the importance of the 

existing Brighton & Hove ‘brand’ – with the City being one of the few in the South 

East, and indeed nationally, that has a name and reputation that is known 

internationally.  

1.5 Brighton & Hove has a sizeable and evident entrepreneurial spirit across a range of 

business commercial sectors, including social enterprises that hold a specific 

potential for the local economy moving forwards. The significance of the two 

Universities in this context cannot be underestimated – in terms of provider of skills 

and training, fostering new business creation and development, alignment with key 

sectors, and funding attractors.  

1.6 Within the BRII Strategy and Implementation Plan a number of the sectoral strengths 

that have been identified, including those that show signs of being dynamic, are 

national / regional sectors that illustrate alignment with the local economic 
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characteristics within Brighton & Hove. These present opportunities alongside sectors 

that show local concentrations at the current time (in business or employment terms).  

1.7 These ‘key priority sectors’ include: Creative Industries; High Technology 

Manufacturing (specifically relating to Publishing and Printing, and Media Recording); 

and Computer Related Activities. In addition, opportunity has been identified to attract 

inward investment within the Health and ‘Environmental Technologies’ sectors.  

1.8 Any future efforts towards business retention and inward investment in Brighton & 

Hove should look to align with, and where possible maximise the potential of, these 

identified opportunities as the ‘cornerstones’ of the economy in the future.  

1.9 There is no need for Brighton & Hove to ‘reinvent’ itself in this context. Indeed in most 

cases it is the extent to which these ‘cornerstones’ are promoted and articulated that 

is constraining the potential of the economy to retain activity and investment, albeit 

this is set in the context of the need to provide an appropriate and sufficient quantum 

and type of premises and land to facilitate development and occupation within the 

city. 

1.10 Fundamentally Brighton & Hove needs to maximise the benefits associated with its 

strong entrepreneurial and start up culture that is so evident within the local economy. 

Essential to this is identification and development of sufficient and appropriate start-

up and grow-on business floorspace, alongside appropriate business support 

(including marketing, business planning, financial and legal advice, recruitment etc), 

that will facilitate growth of small indigenous businesses (in terms of their 

employment base and contribution to the local economy in terms of turnover).   

STRATEGIC AIMS 

1.11 The following hierarchy of strategic aims will shape the implementation actions for the 

BRII Strategy: 

• Retain existing businesses: The retention of existing businesses is the most 

important strategic aim.  The rapidly deteriorating economic climate and changes 

in the individual markets of businesses means that the role of existing businesses 

within an economy is more important than ever.  Retaining existing business is a 

key local challenge for Brighton & Hove, and supporting businesses to overcome 

challenges, must be of the highest priority for all stakeholders. 

• Facilitate indigenous business growth: Helping businesses to grow, thrive and 

invest in their existing location, or on an alternative site within the local area, is 

the ‘easiest’ way of securing investment for Brighton & Hove.  Re-invested 

earnings in FDI flows account for an estimated 30% of worldwide FDI flows. This 

is a clear sign of the importance of supporting indigenous growth.  Converting the 
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significant number of business start-ups to established and growing businesses 

is a key strategic aim.   

• Attract new inward investment: There is an identified need at the regional and 

local level to increase new business inward investment.  Brighton & Hove need to 

ensure a step-change, reducing the gap with South East regional economic 

performance.  In this context, attracting new inward investment is an explicit 

priority, although given the existing economic climate this is a more realistic long 

term priority.  

 

STRATEGIC OBJECTIVES 

1.12 Two Strategic Objectives are derived from the Strategic Aims for business retention 

and inward investment in Brighton & Hove: 

SO3. Establish the appropriate organisational structures and systems to deliver the 

Cross-cutting business retention and inward investment actions identified. 

SO4. Take a sector specific approach to business retention and inward investment 

focusing efforts and resources on growing and future emerging sectors. 

 

CROSS CUTTING ACTIONS 

1.13 Brighton & Hove City Council has a relatively good track record in business retention 

and attracting inward investment, especially given the limited resources available 

dedicated to this activity.  Building on the existing strengths and continuing the work 

that has been undertaken so far in making Brighton & Hove a highly visible business 

location.  

1.14 Despite the good work undertaken by individual organisations and the good results 

achieved there is a lack of coordination and a need for a more focussed and 

proactive approach to ensuring business retention and attracting inward investment in 

Brighton & Hove.  

1.15 A series of strategic business retention and inward investment cross-cutting actions 

are proposed.  These are pre-requisites for success across all business sectors.  The 

cross cutting actions are summarised overleaf. 
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Table 1 - Cross Cutting Actions  

CROSS-CUTTING 

ACTIONS 

REASON 

1. INVESTMENT PROMOTION  

1A. INVESTOR 

SERVICING 

APPROPRIATE AND SUFFICIENT SUPPORT TO EXISTING 

BUSINESSES AND POTENTIAL INVESTORS INCLUDING 

INFORMATION AND PRIORITISATION OF RESPONSE – A 

ONE-STOP-SHOP SOLUTION ADDRESSING ISSUES AND 

MAXIMISING OPPORTUNITIES FOR INVESTMENT IN THE 

FUTURE. 

1B. SITE DATABASE EASILY AND CLEARLY ACCESSIBLE AND UP-TO-DATE 

INFORMATION ON SITE AND PREMISES AVAILABILITY IS 

VITAL TO FACILITATE INVESTMENT – SITES AND 

PREMISES ARE KEY CONSIDERATIONS FOR POTENTIAL 

INVESTORS IN MAKING LOCATIONAL DECISIONS. 

1C. IMAGE BUILDING DEVELOPING AND ARTICULATING THE RIGHT IMAGE 

FOR A LOCATION CREATES POSITIVE AWARENESS AS A 

PLACE FOR INVESTORS. 

1D. INVESTMENT 

GENERATION 

TARGETING OF COMPANIES OR SECTORS CAN HELP TO 

MAXIMISE THE POTENTIAL INVESTMENT 

OPPORTUNITIES.  

2. RESEARCH, 

FORESIGHT & 

INTELLIGENCE 

SUFFICIENT (SCOPE AND DEPTH) INFORMATION TO 

SUPPORT WIDER BUSINESS RETENTION AND INWARD 

INVESTMENT PROSPECTS, INCLUDING 

UNDERSTANDING RISK AND OPPORTUNITY AND 

KNOWLEDGE OF APPROPRIATE RESPONSE. SHOULD 

BE A BALANCE BETWEEN PRO-ACTIVE AND REACTIVE 

RESEARCH, FORESIGHT AND INTELLIGENCE. 

3.  AFTERCARE APPROPRIATELY TARGETED AFTERCARE WILL ENSURE 

THE RETENTION AND POTENTIAL FUTURE ADDITIONAL 

INVESTMENT OF EXISTING KEY COMPANIES (KEY IN 

TERMS OF SCALE AND CONTRIBUTION TO THE LOCAL 

ECONOMY). 

4.  INVESTMENT 

ENVIRONMENT 

DEVELOPMENT 

DELIVERY OF APPROPRIATE SKILLS, SITES AND 

PREMISES, INFRASTRUCTURE,  AND OTHER PHYSICAL 

COMPONENTS IS ESSENTIAL. IN INWARD INVESTMENT 

TERMS THESE ARE NORMALLY ‘ASSUMED’ TO BE IN 

PLACE BY POTENTIAL INVESTORS (I.E. THEY ARE 

‘GIVENS’).  

5.  PERFORMANCE 

MEASUREMENT 

IMPORTANT COMPONENT IN APPLYING FOR AND 

GAINING FUNDING, DETERMINANT OF BONUSES / 

SALARY ‘ADD-ONS’ IN SOME CASES, AND POTENTIAL 

TOOL FOR MANAGERIAL DECISIONS.  

SHORT TERM ACTIONS 

155



1.16 The short term cross-cutting actions are needed to provide an improved series of 

systems and processes for business retention and inward investment for the City 

Council, Brighton & Hove Economic Partnership as the principal organisations 

leading these activities.  The key requirements are for a more effective set of tools to 

collate, manage and utilise information and a performance framework that captures 

effectively all of the efforts and successes achieved.  Key outcomes will be: 

• Effective procedures for joint working and knowledge sharing between Council, 

Economic Partnership and other partners; 

• Development of effective and coherent systems that record and capture investor 

pre and aftercare and support activities; 

• Comprehensive suite of site database, proposition marketing and promotional 

materials as the basic tools for business retention and inward investment; 

• Comprehensive programme of outward promotion through events, exhibitions 

and direct contacts; 

• Performance targets to measure activities, return on resources expended and 

critically to allow identification of successful business retention and inward 

investment. 

1.17 The following matrix schedule sets out the specific short term activities related to 

each of the Cross-cutting actions.  The short term period is defined as 1-3 years.  

The organisation acronyms used in the tables are BHCC (Brighton & Hove City 

Council); BHEP (Brighton & Hove Economic Partnership); and SEEDA (South East 

Regional Development Agency). 
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Table 2 – Short Term Action Plan 

ACTIVITY 
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1. INVESTMENT PROMOTION 

 

1A. INVESTOR SERVICING 

  

ESTABLISH SERVICING STANDARDS  BHCC BHEP 

DEVELOP, MAINTAIN AND EXTEND SERVICING INFORMATION 

NETWORKS 

BHCC BHEP 

RESPOND TO ENQUIRIES – WRITTEN, TELEPHONE, 

ELECTRONIC, PERSONAL 

BHCC  

ESTABLISH INVESTOR TRACKING SYSTEM BHCC BHEP, SEEDA 

DEVELOP PROFORMA INVESTMENT PROPOSITION 

PRESENTATIONS, WRITTEN AND VERBAL 

BHCC BHEP 

SYSTEMATICALLY FOLLOW UP ON ENQUIRIES BHCC  

ARRANGE VISITS AND ACCOMPANY VISITORS BHCC BHEP 

SYSTEMATICALLY FOLLOW UP ON VISITS BHCC  

RECORD STATISTICS FOR PERFORMANCE MEASUREMENT BHCC BHEP, SEEDA 

1B. SITE DATABASE   

MAINTAIN AND EXTEND SITE DATABASE BHCC SEEDA 

MAINTAIN NETWORKS FOR SOURCING AND MAINTAINING SITE 

AND PROPERTY INFORMATION 

BHCC BHEP, SEEDA 

MAINTAIN SYSTEMS FOR THE EFFICIENT DISSEMINATION OF 

SITE AND PROPERTY INFORMATION 

BHCC  

PRODUCE INVESTMENT SERVICING INFORMATION AS 

REQUIRED 

BHCC  

1C. IMAGE BUILDING   

CO-ORDINATE AND ALIGN COMMUNICATIONS STRATEGIES AND 

GAIN AGREEMENT OF STAKEHOLDERS. THIS SHOULD BUILD 

ON THE EXISTING COMMUNICATIONS STRATEGIES BY THE 

CITY COUNCIL, BRIGHTON & HOVE ECONOMIC PARTNERSHIP 

AND SEEDA 

BHCC BHEP, SEEDA 

DEVELOP CO-ORDINATED ANNUAL, TARGETED EVENT 

PROGRAMME BETWEEN THE MAIN STAKEHOLDERS, 

INCLUDING MAJOR MEDIA COVERAGE 

BHEP BHCC 

DEVELOP, MAINTAIN AND EXTEND MEDIA CONTACT DATABASE, BHEP BHCC 
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LOCAL, NATIONAL, INTERNATIONAL 

UPDATE AND IMPROVE ACCESSIBILITY OF WEBSITE, 

INCLUDING MAINTENANCE  

BHCC  

REGULAR ISSUE OF PRESS RELEASES CO-ORDINATED 

BETWEEN THE CITY COUNCIL, ECONOMIC PARTNERSHIP AND 

SEEDA 

BHCC BHEP, SEEDA 

REVIEW AND RESPOND TO OPPORTUNITIES FOR BUSINESS 

RETENTION AND INWARD INVESTMENT PUBLICITY FOR 

BRIGHTON & HOVE IN A CO-ORDINATED MANNER 

BHCC BHEP 

REVIEW EXISTING PROMOTIONAL, PROPOSITION AND 

SUPPORTING INWARD INVESTMENT MATERIALS AND PLAN 

ROLLING 18 MONTH IMPROVEMENT PROGRAMME 

BHCC BHEP 

PRODUCE NEW PROMOTIONAL MATERIALS AS REQUIRED BHCC BHEP 

MAINTAIN CLOSE FEEDBACK AND PERFORMANCE LIAISON 

WITH INVESTMENT SERVICING STAFF 

BHCC BHEP 

1D. INVESTMENT GENERATION   

ESTABLISH AND PLAN ACTIVITIES FOR AN ANNUAL BUSINESS 

RETENTION AND INVESTMENT EXHIBITION AND EVENTING 

PROGRAMME (IDENTIFYING MAJOR OPPORTUNITIES AND 

RESOURCES NECESSARY TO MAXIMISE OUTCOMES FROM 

ATTENDANCE AND PARTICIPATION AT SUCH EVENTS) 

BHCC BHEP 

DEVELOP, MAINTAIN AND EXTEND GENERAL MULTIPLIER 

DATABASE 

BHCC BHEP, SEEDA 

DEVELOP, MAINTAIN AND EXTEND SECTORAL MULTIPLIER 

DATABASE 

BHCC BHEP, SEEDA 

PLAN MULTIPLIER CONTACT PROGRAMME BHCC BHEP 

IMPLEMENT EXHIBITION AND EVENTING PROGRAMME, 

INCLUDING STRUCTURED PERFORMANCE AND OUTCOMES 

ASSESSMENT  

BHCC BHEP 

IMPLEMENT MULTIPLIER CONTACT PROGRAMME BHCC BHEP 

INITIATE CONTACTS BASED ON AFTERCARE FEEDBACK BHCC BHEP 

MAINTAIN CLOSE FEEDBACK AND PERFORMANCE LIAISON 

WITH INVESTMENT SERVICING STAFF 

BHCC BHEP 

ESTABLISH PLAN FOR FUTURE, LIMITED, DIRECT MARKETING 

ACTIVITIES  

BHCC BHEP, SEEDA 
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2. RESEARCH, FORESIGHT & INTELLIGENCE   

EXTEND AND DEVELOP INVESTMENT SERVICING INFORMATION 

DATABASE 

BHCC BHEP 

CARRY OUT FURTHER SECTOR RESEARCH FOR IDENTIFIED 

PRIORITY TARGET SECTORS COVERING: 

BHCC BHEP, SEEDA 

Ø BACKGROUND AND CURRENT/FUTURE BUSINESS TRENDS 

(INCLUDING DRIVING FORCES AND CHALLENGES FACED) 

  

Ø BRIGHTON & HOVE STRENGTHS   

Ø EXISTING COMPANIES IN BRIGHTON & HOVE   

Ø FURTHER SPECIFIC OPPORTUNITIES IN BRIGHTON & HOVE 

(INCLUDING SUPPLY CHAIN AND PROCUREMENT ADVICE FOR 

SMALL FIRMS) 

  

Ø IDENTIFICATION OF TARGET COMPANIES FOR INVESTMENT 

GENERATION ACTIVITIES 

  

MONITOR LOCAL, NATIONAL AND INTERNATIONAL INVESTMENT 

TRENDS 

BHEP BHCC, SEEDA 

MONITOR AND ASSESS COMPETITOR LOCATION ACTIVITIES BHEP BHCC 

3. AFTERCARE   

DEVELOP GUIDELINES FOR VISITS AND CONTACTS TO 

EXISTING INVESTORS 

BHCC  

DEVELOP, MAINTAIN AND EXTEND CATEGORISED DATABASE 

OF EXISTING INVESTORS 

BHCC BHEP, SEEDA 

DEVELOP AND MANAGE AFTERCARE PROGRAMME (SEE SUB-

SECTION BELOW) 

BHCC BHEP, SEEDA 

CARRY OUT AND RECORD AFTERCARE VISITS AND CONTACTS BHCC BHEP, SEEDA 

DISTRIBUTE INFORMATION GATHERED TO ALL OTHER 

RELEVANT DEPARTMENTS AND STAKEHOLDERS 

BHCC  

FORMAL QUARTERLY REVIEW OF AFTERCARE PROGRAMME BHCC BHEP 

4. INVESTMENT ENVIRONMENT DEVELOPMENT   

DEVELOP AND MAINTAIN NETWORK OF CONTACTS FOR: BHCC BHEP 

• LAND AND PROPERTY (INCLUDING UNDERSTANDING OF RENT 

REVIEW AND LEASE BREAK CLAUSE DATES AS KEY TRIGGERS 

FOR RE-LOCATION/INVESTMENT DECISION MAKING) 

 LOCAL 

AGENTS, 

LANDOWNER

S AND 
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LANDLORDS 

• UTILITIES  UTILITY 

PROVIDERS 

• SKILLS, EDUCATION AND TRAINING  COLLEGES, 

UNIVERSITIES

, MEDICAL 

SCHOOL, LSC, 

JC+ 

• COMMUNICATIONS  UTILITY 

PROVIDERS 

• TRANSPORTATION  PUBLIC 

TRANSPORT 

OPERATORS 

(RAIL, BUS, 

AIR) 

• TELECOMMUNICATIONS  UTILITY 

PROVIDERS, 

WIRED 

SUSSEX 

• DEVELOPERS  DEVELOPER 

FORUM 

• LEISURE AND LIFESTYLE   

FORMALLY OBTAIN FEEDBACK ON THE BRIGHTON & HOVE 

INVESTMENT ENVIRONMENT THROUGH INVESTMENT 

SERVICING AND AFTERCARE STAKEHOLDERS 

BHEP BHCC, SEEDA 

WORK TO IMPROVE THE INVESTMENT ENVIRONMENT 

THROUGH THE ADVOCACY OF A PROGRAMME OF QUALITY OF 

PLACE CHANGE AND THROUGH THE INVOLVEMENT OF 

APPROPRIATE AUTHORITIES 

BHCC BHEP, SEEDA 

CARRY OUT AN ANNUAL SURVEY OF EXISTING INVESTORS, 

INCLUDING POTENTIAL ‘MEET THE BUYER’ EVENTS TO 

PROMOTE SUPPLY CHAIN LINKAGES 

BHEP BHCC 

5.  PERFORMANCE MEASUREMENT   

SET OVERALL TARGETS FOR NUMBER OF INVESTMENTS, 

NUMBER OF EXPANSIONS, AMOUNT OF INVESTMENT, NUMBER 

OF JOBS, NUMBER OF VISITS, NUMBER OF ENQUIRIES. THIS 

SHOULD BE IN ACCORDANCE WITH LOCAL AREA AGREEMENT 

TARGETS SET FOR BRIGHTON & HOVE 

BHCC BHEP 
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SET AND AGREE ACTIVITY TARGETS (E.G. NUMBER OF EVENTS 

ATTENDED, NUMBER OF BROCHURES PRODUCED, NUMBER OF 

ARTICLES PLACED, ETC.) 

BHCC BHEP 

ESTABLISH A PERFORMANCE MONITORING AND UPDATE 

SYSTEM FOR TARGETS AND ACTIVITIES 

BHCC BHEP 

GATHER AND RECORD PERFORMANCE STATISTICS  BHCC BHEP, SEEDA 

DISTRIBUTE STATISTICS ON A MONTHLY BASIS BHCC  

REVIEW QUARTERLY BHCC BHEP, SEEDA 

MEDIUM TERM ACTIONS 

1.18 The medium term cross-cutting actions represent a period of consolidation and 

stability in the provision of business retention and inward investment services.  The 

activities are therefore aligned towards the expansion of the short term actions for 

each type of activity allowing greater depth and extent of business retention and 

inward investment activities to be undertaken.  Key outcomes in this period will be: 

• Active and continued use of gathered research information to provide an 

intelligence and foresight base allowing proactive, targeted support and 

intervention in key business sectors and the identification of emerging trends; 

• Expanded programmes of outward promotion through events, exhibitions and 

direct contacts; 

• An effective aftercare and feedback process that assists in driving the future 

communication and promotion strategy; 

• Performance management systems that are able to demonstrate and articulate 

business retention and inward investment successes in almost ‘real-time’, driving 

more ambitious and focused business retention and investment targets. 

1.19 The following matrix schedule sets out the specific medium term activities related to 

each of the Cross-cutting actions.  The medium term period is defined as 4-8 

years. 
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Table 3 – Medium Term Action Plan 
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1. INVESTMENT PROMOTION 

 

1A. INVESTOR SERVICING 

  

RESPOND TO ENQUIRIES – WRITTEN, TELEPHONE, 

ELECTRONIC, PERSONAL 

BHCC  

RECORD ALL ENQUIRIES ON AN INVESTOR TRACKING SYSTEM BHCC  

ARRANGE VISITS AND ACCOMPANY VISITORS BHCC BHEP 

SYSTEMATICALLY FOLLOW UP ON VISITS BHCC  

REVIEW SERVICING STANDARDS   

BHCC 

 

MAINTAIN AND EXTEND INFORMATION NETWORKS BHCC BHEP 

IMPROVE AND UPDATE WRITTEN AND VERBAL INVESTMENT 

PROPOSITION PROFORMA PRESENTATIONS , POTENTIAL TO 

MAKE THIS SECTOR SPECIFIC 

BHCC BHEP 

SYSTEMATICALLY FOLLOW UP ON ENQUIRIES BHCC  

RECORD STATISTICS FOR PERFORMANCE MEASUREMENT BHCC BHEP, SEEDA 

1B. SITE DATABASE   

MAINTAIN SITE DATABASE BHCC SEEDA 

MAINTAIN NETWORKS FOR SOURCING AND MAINTAINING SITE 

AND PROPERTY INFORMATION 

BHCC BHEP, SEEDA 

MAINTAIN ESTABLISHED SYSTEMS FOR THE EFFICIENT 

DISSEMINATION OF SITE AND PROPERTY INFORMATION 

BHCC  

PRODUCE INVESTMENT SERVICING INFORMATION AS 

REQUIRED 

BHCC  

1C. IMAGE BUILDING   

REVIEW COMMUNICATIONS STRATEGY BHCC BHEP, SEEDA 

ASSESS EFFECTIVENESS OF IMAGE BUILDING AND 

INVESTMENT GENERATION ACTIVITIES 

BHCC BHEP 

ASSESS AND UPDATE ANNUAL, TARGETED EVENT 

PROGRAMME, INCLUDING MAJOR MEDIA COVERAGE 

BHCC BHEP 

MAINTAIN AND EXTEND MEDIA CONTACT DATABASE, FOR 

LOCAL, NATIONAL AND INTERNATIONAL MEDIA 

BHEP BHCC 
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MAINTAIN AND IMPROVE WEBSITE BHCC  

REGULAR ISSUE OF PRESS RELEASES BHCC BHEP, SEEDA 

CONTINUE TO REVIEW AND RESPOND TO OPPORTUNITIES FOR 

BUSINESS RETENTION AND INWARD INVESTMENT PUBLICITY 

FOR BRIGHTON & HOVE IN A CO-ORDINATED MANNER 

BHCC BHEP 

REVIEW EFFECTIVENESS AND CURRENCY OF EXISTING 

BUSINESS RETENTION AND INVESTMENT PROMOTIONAL 

MATERIALS AND MAKE UPDATES/REFRESH AS APPRORPRIATE 

BHCC BHEP 

MAINTAIN CLOSE FEEDBACK AND PERFORMANCE LIAISON 

WITH INVESTMENT SERVICING STAFF 

BHCC BHEP 

1D. INVESTMENT GENERATION   

REVIEW AND UPDATE ANNUAL EXHIBITION/EVENTING 

ATTENDANCE AND PARTICIPATION PROGRAMME.  EXAMINE 

OUTCOMES AND VALUE FOR MONEY RETURNS ACHIEVED 

BHCC BHEP 

MAINTAIN AND EXTEND GENERAL MULTIPLIER DATABASE BHCC BHEP, SEEDA 

MAINTAIN AND EXTEND SECTORAL MULTIPLIER DATABASE BHCC BHEP, SEEDA 

UPDATE AND CONTINUE TO IMPLEMENT THE MULTIPLIER 

CONTACT PROGRAMME 

BHCC BHEP 

CONTINUE TO INITIATE CONTACTS BASED ON AFTERCARE 

FEEDBACK 

BHCC BHEP 

MAINTAIN CLOSE FEEDBACK AND PERFORMANCE LIAISON 

WITH INVESTMENT SERVICING STAFF 

BHCC BHEP 

PREPARE AND UNDERTAKE LIMITED DIRECT MARKETING 

ACTIVITIES  

BHCC BHEP, SEEDA 

2. RESEARCH, FORESIGHT AND INTELLIGENCE   

MAINTAIN AND EXTEND INVESTMENT SERVICING INFORMATION 

DATABASE 

BHCC BHEP 

UPDATE ONGOING SECTOR SPECIFIC RESEARCH FOR 

PRIORITY TARGET SECTORS 

BHCC BHEP, SEEDA 

MONITOR LOCAL, NATIONAL AND INTERNATIONAL INVESTMENT 

TRENDS 

BHEP BHCC, SEEDA 

MONITOR AND ASSESS COMPETITOR LOCATION ACTIVITIES 

AND ESTABLISH ACTIONS TO RAISE BRIGHTON & HOVE’S 

COMPETITIVE EDGE 

BHEP BHCC 
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3. AFTERCARE   

REVIEW GUIDELINES FOR VISITS AND CONTACTS TO EXISTING 

INVESTORS 

BHCC  

MAINTAIN AND EXTEND DATABASE OF EXISTING INVESTORS BHCC BHEP, SEEDA 

DEVELOP AND MANAGE AFTERCARE PROGRAMME (SEE SUB-

SECTION BELOW) 

BHCC BHEP, SEEDA 

CARRY OUT AND RECORD AFTERCARE VISITS AND CONTACTS BHCC  BHEP, 

SEEDA 

CONTINUE TO DISTRIBUTE INFORMATION GATHERED TO ALL 

OTHER RELEVANT DEPARTMENTS AND STAKEHOLDERS 

BHCC  

REVIEW AFTERCARE PROGRAMME AND 

EFFECTIVENESS/TIMELINESS OF QUARTERLY REVIEW OF 

PROGRAMME 

BHCC BHEP 

4. INVESTMENT ENVIRONMENT DEVELOPMENT   

MAINTAIN AND EXTEND NETWORK OF CONTACTS  BHCC OTHER 

STAKEHOLDE

RS AS 

IDENTIFIED IN 

SHORT TERM 

ACTIVITIES 

FORMALLY OBTAIN FEEDBACK ON THE INVESTMENT 

ENVIRONMENT FROM INVESTMENT SERVICING, AFTERCARE 

AND OTHER STAKEHOLDERS 

BHEP BHCC, SEEDA 

CONTINUE WORK TO IMPROVE THE INVESTMENT 

ENVIRONMENT THROUGH THE ADVOCACY OF NEW 

DEVELOPMENT PROJECTS, REGENERATION INITIATIVES AND 

QUALITY OF PLACE INTERVENTIONS. 

BHCC BHEP, SEEDA 

CARRY OUT AN ANNUAL SURVEY OF EXISTING INVESTORS BHEP BHCC 

5. PERFORMANCE MEASUREMENT   

REVIEW AND SET NEW OVERALL TARGETS - NUMBER OF 

INVESTMENTS, NUMBER OF EXPANSIONS, AMOUNT OF 

INVESTMENT, NUMBER OF JOBS, NUMBER OF VISITS, NUMBER 

OF ENQUIRIES 

BHCC BHEP 

SET AND AGREE NEW, UPDATED ACTIVITY TARGETS BHCC BHEP 

GATHER AND RECORD PERFORMANCE STATISTICS BHCC BHEP 
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CONTINUED MONTHLY DISTRIBUTION OF STATISTICS  BHCC  

REVIEW QUARTERLY BHCC BHEP, SEEDA 

 

LONG TERM ACTIONS 

1.20 The long term cross-cutting actions are designed to take Brighton & Hove to the 

leading edge of inward investment in terms of co-ordinated and effective processes 

and targeted activities.  All of the basic systems and processes will be well embedded 

and the performance measurement system coupled with active research, foresight 

and intelligence will have driven targeted business retention and investment efforts.  

Key outcomes in the long term are: 

• An evolution of the city’s business proposition founded on sustained success and 

continued delivery of improvements to the investment environment through place-

making and regeneration initiatives; 

• A focus on extending and developing the specific sectors the Brighton & Hove 

actively chooses to have form part of its economy through proactive placement of 

the business proposition and active management. 

1.21 The following matrix schedule sets out the specific long term activities related to each 

of the Cross-cutting actions.  The long term period is defined as more than nine 

years. 
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Table 4 – Long Term Actions 
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1. INVESTMENT PROMOTION 

 

1A. INVESTOR SERVICING 

  

CONTINUED PROVISION OF THE BUSINESS INVESTOR ‘ONE 

STOP SHOP’ APPROACH INCLUDING INVESTOR TRACKING, 

SERVICING REVIEW AND FOLLOW-UP OF ENQUIRIES AND 

STATISTICAL RECORDING 

BHCC BHEP 

COMPLETE REFRESH OF INVESTMENT PROPOSITION 

PROFORMA PRESENTATIONS 

BHCC BHEP 

1B. SITE DATABASE   

CONTINUED MAINTENANCE OF THE SITE DATABASE AND 

INFORMATION SOURCING AND DISSEMINATION NETWORKS 

BHCC SEEDA 

1C. IMAGE BUILDING   

CONTINUED REVIEW OF COMMUNICATIONS STRATEGY AND 

TARGETED EVENTING PROGRAMME INCLUDING ITS 

EFFECTIVENESS AND USE  

BHCC BHEP, SEEDA 

DEVELOP AND RUN BRIGHTON & HOVE’S OWN BUSINESS 

INWARD INVESTMENT CONFERENCE/CONVENTION UTILISING 

THE EVOLVED BRIGHTON BRAND AS A KEY ATTRACTION TO 

BUSINESSES TO ATTEND.  BRIGHTON & HOVE COULD TAKE A 

MAJOR ROLE IN PROMOTING BUSINESS INWARD INVESTMENT 

IN THE SOUTH EAST REGION AS ONE OF THE PRINCIPAL URBAN 

CENTRES AND ECONOMIC POWERHOUSES 

BHCC BHEP, 

SEEDA, 

CENTRAL 

GOVERNMEN

T (DBERR OR 

SUCCESSOR) 

1D. INVESTMENT GENERATION   

REVIEW AND UPDATE ANNUAL EXHIBITION/EVENTING 

ATTENDANCE AND PARTICIPATION PROGRAMME.  EXAMINE 

OUTCOMES AND VALUE FOR MONEY RETURNS ACHIEVED 

BHCC BHEP 

MAINTAIN AND EXTEND GENERAL AND SECTORAL MULTIPLIER 

DATABASES AND CONTACT PROGRAMMES 

BHCC BHEP, SEEDA 

CONTINUED LIMITED, DIRECT MARKETING ACTIVITIES 

TARGETED SPECIFICALLY TO EMERGING SECTORS BASED ON 

RESEARCH, FORESIGHT AND INTELLIGENCE 

BHCC BHEP, SEEDA 

2. RESEARCH, FORESIGHT AND INTELLIGENCE   

MAINTAIN AND EXTEND INVESTMENT SERVICING INFORMATION 

DATABASE 

BHCC BHEP 
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CONTINUE TO MONITOR LOCAL, NATIONAL AND 

INTERNATIONAL INVESTMENT TRENDS AND UNDERTAKE 

SECTOR SPECIFIC RESEARCH AND INTELLIGENCE WORK 

BHEP BHCC, SEEDA 

RE-ASSESS WHO ARE NOW COMPETITOR LOCATIONS AND 

THEIR ACTIVITIES.  ESTABLISH A NEW PROGRAMME TO 

OVERTAKE IDENTIFIED COMPETITOR LOCATIONS IN LINE WITH 

BRIGHTON & HOVE’S ECONOMIC STRATEGY 

BHEP BHCC 

3. AFTERCARE   

CONTINUE AFTERCARE ACTIVITIES INCLUDING EXISTING 

INVESTOR DATABASE, AFTERCARE PROGRAMME AND REVIEW 

OF INFORMATION 

BHCC  

4. INVESTMENT ENVIRONMENT DEVELOPMENT   

FOCUS EFFORTS ON ENSURING THE ECONOMIC AND BUSINESS 

ENVIRONMENT IS A PRINCIPAL ELEMENT OF ALL 

REGENERATION, DEVELOPMENT AND RENEWAL PROJECTS 

WITHIN THE CITY 

BHCC BHEP, SEEDA 

IDENTIFY CRITICAL NEW DEVELOPMENT OPPORTUNITIES AND 

REGENERATION INTERVENTIONS TO FURTHER ENHANCE  

AVAILABILITY OF BUSINESS FLOORSPACE AND PREMISES AND 

CLUSTERING OPPORTUNITIES FOR BUSINESSES.  THIS SHOULD 

BE WRAPPED INTO WIDER QUALITY OF LIFE/PLACE 

INTERVENTIONS BUILDING ON THE CURRENT PROGRAMME OF 

REGENERATION ACTIVITIES (2008) AND SUPPORTED BY 

NEW/REVISED POLICIES IN THE LOCAL DEVELOPMENT 

FRAMEWORK DPDS 

BHCC BHEP, SEEDA 

CONTINUE TO CARRY OUT AN ANNUAL SURVEY OF EXISTING 

INVESTORS 

BHEP BHCC 

5. PERFORMANCE MEASUREMENT   

CONTINUE TO REVIEW AND SET NEW OVERALL TARGETS - 

NUMBER OF INVESTMENTS, NUMBER OF EXPANSIONS, 

AMOUNT OF INVESTMENT, NUMBER OF JOBS, NUMBER OF 

VISITS, NUMBER OF ENQUIRIES 

BHCC BHEP 

CONTINUE TO DISTRIBUTE STATISTICS ON A MONTHLY BASIS 

AND REVIEW QUARTERLY 

BHCC BHEP, SEEDA 
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AFTERCARE FRAMEWORK 

1.22 The Aftercare Framework is designed to ensure that there is an excellent relationship 

and linkages established with Brighton & Hove businesses. The Aftercare Framework 

should be able to identify and resolve issues that those businesses raise that may 

otherwise restrain future growth, re-investment or ultimately cause the loss of the 

business from the city either externally or through financial failure.  The importance of 

aftercare is confirmed by UNCTAD’s World Investment Report (2007) which notes 

that retained profits now account for an estimated 30% of foreign direct investment 

inflows. 

1.23 Refinement to current activity or potentially an additional Aftercare Manager is 

required at the local level to service existing businesses and liaise with the activities 

being undertaken at the strategic level by SEEDA. This position should be provided 

with a budget to operate the Aftercare Framework.  

1.24 The Framework provides the structure and means to increase the quality of aftercare 

within the Brighton & Hove local economy across the business base (all sectors, not 

just priority ones). This post should be within the City Council.  Working protocols will 

need to be established to agree roles and responsibilities between SEEDA, the City 

Council, and the Brighton & Hove Economic Partnership in this context.  

1.25 The Aftercare Framework cycle is set out below.  This is a systematic approach to the 

identification of business issues and challenges based on targeting those businesses 

within priority sectors first and foremost, but seeking to ensure that over a three year 

rolling programme that all businesses in the city that are either in priority economic 

sectors or are above 50 employees or more than £500,000 annual turnover are 

contacted. 
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Figure 1 - The Brighton & Hove Aftercare Programme Cycle 

 

1.26 Taking each action in the Aftercare Cycle in turn, the work to be undertaken is as 

follows: 

• 1. Targeting – This BRII Strategy and Implementation Plan identifies the key 

business sectors that are priorities to target.  Alongside the priority sectors, all 

businesses within Brighton & Hove should be targeted according to employee 

size (more than 50 employees); turnover (in excess of £500,000 per annum).  

This must be achieved in conjunction with SEEDA to ensure that there is no 

duplication of efforts, or obvious gaps in coverage. 

• 2. Engagement methods – utilising sector and business level research, each 

business to be targeted within the Aftercare Programme must be profiled.  It is 

then essential to make initial contact to obtain a clear understanding of on what 

basis, frequency and method will the individual business wish to be engaged 

with.  Different techniques will be required including a combination of contact 

forms such as one-on-one meetings, engagement via senior officers and Elected 

1. Identification of 
businesses to 

target in priority 
sectors 

2. Profile contact 
methods for each 
business – one to 

one meetings 

6. Review 
performance on 
quarterly basis.  

Update Aftercare 
approach  

4. Undertake 
aftercare 

meeting/discussi
on and agree 
timescale for 

response 

3. Utilise 
research, 

foresight and 
intelligence 
gathered to 

shape focus for 
discussions 

5. Co-ordinate 
response to 

issues raised – 
identify 

responsible 
officers and 

feedback  
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Members, invitations to business development networking or social or sporting 

events. The Aftercare Programme must capture all of these requirements and 

expectations to co-ordinate activities effectively. 

• 3. Shaping Aftercare Discussions – there is a need to consider the structure 

and content for any aftercare contact.  It will be important to understand the 

existing and potential future business needs (land, premises, skills, funding, legal 

support, business planning processes of each business if aftercare is to be 

effective.   

• 4. Undertake Contact – undertaking the contact through whichever means is 

most appropriate for that business is the critical action in the Aftercare 

Programme.  The contact meeting/discussion must be structured to ensure that 

the targeted business has every opportunity to raise the issues it needs to and 

that this is swiftly followed up by a feedback note or minute of the discussions 

identifying what actions will be taken by the City Council to resolve issues and 

over what timescale.  Follow-up meetings/discussions should be arranged at the 

same time and the Aftercare Programme database updated accordingly 

(including the note of what was discussed). 

• 5.  Co-ordinating Responses – the ability to co-ordinate and deal with issues 

raised at the contact meeting is critical to the effectiveness of the Aftercare 

Programme. The response must identify the individuals to take responsibility for 

each issue and action required and to ensure that this is swiftly fed back to the 

business with the outcomes/resolution of the issue clearly identified. The original 

point of contact to original point of contact is preferential and more effective in 

co-ordinating responses. 

• 6. Performance Review – there is a need to monitor and review the Aftercare 

Programme on a regular, quarterly basis. This monitoring will inform the wider 

performance management of the BRII Strategy and Implementation Plan as well 

as inputting to research, foresight and intelligence activities.  Performance review 

and the identification of common issues/themes raised by Brighton & Hove 

businesses may be brought together to evidence the need for particular 

development or regeneration initiatives or to form the basis for targeted business 

support or business development networking. The performance review should be 

undertaken in the form of a follow-on telephone call to the business coupled with 

an annual satisfaction survey (web or mail) of those with businesses within the 

Aftercare Programme. 

1.27 The specific aftercare issues that will be most important for Brighton & Hove 

businesses are: 

• Identification of suitable accommodation and premises and site specific issues 

related to their own current premises. 
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• The provision and adequacy of services such as parking, waste and recycling 

collection and communications infrastructure; 

• Availability and links to obtaining employees with appropriate skills and 

experience; 

• Availability and how to access business support and advisory services; 

• The opportunity for businesses to become more engaged in established 

business networks; 

• Clarification of the role of the City Council, Brighton & Hove Economic 

Partnership and other authorities and agencies engaged in the provision of 

business related services. 

• Other issues that may be beneficial to raise will include the businesses own 

sentiment of market trading conditions and outlook as well as the reasons for 

their selection of Brighton & Hove as the preferred business investment location. 

1.28 It is recommended that the City Council establish a clear schedule of business lease 

lengths including rent review periods and break clause dates.  These are critical 

points for most businesses in making future plans for further investment, relocation or 

indeed to dispose of a particular asset as they represent opportunities to re-assess 

property and business requirements and fit these to business ambitions without 

financial penalty for breaking lease terms or covenants.  

HEADLINE ACTION PLANS AND COSTS 

1.29 The costs and resources required to implement this Action Plan are set out in the 

following tables for the short, medium and long term periods.  The majority of the 

resource requirements identified are staff time inputs to develop and improve and 

extend existing activities and in some cases re-orientate or better capture business 

and investor information.   

1.30 The Action Plan does not therefore require extensive new capital or revenue funds in 

order to be successfully achieved.  Indeed, where specific budget costs are identified 

these are for particular, discrete tasks such as the development and operation of a 

particular data system or website, or in the preparation of promotion and propositional 

tools as part of a wider communication and investment promotion programme. 
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Table 5 – Overview Resources / Cost Range 

Cross-Cutting Actions Overview Resources / Cost Range 

1. Investment Promotion  

1a. Investor Servicing Mostly existing staff time and resources. 

1b. Site Database Existing staff time and resources. 

1c. Image Building Staff time and resources supported by project/task expenditure to 
develop eventing programme and communications/marketing 
proposition tools and web-site development. 

1d. Investment Generation Existing staff time and resources. 

2. Research, Foresight & Intelligence Existing staff time and resources, coupled with survey expenditure 
on an annual basis. 

3.  Aftercare Existing staff time and resources. 

4.  Investment Environment Development Existing staff time and resources. 

5.  Performance Measurement Existing staff time and resources. 
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Table 6 - Short Term Action Plan Resource Implications 

Activity Lead 
Responsibility 

Cost  / Resource 
Range 

Co-ordinate with 
/ contribution by 

1. INVESTMENT PROMOTION 

 

1a. Investor Servicing 

   

Establish servicing standards  BHCC Staff time BHEP 

Develop, maintain and extend servicing information networks BHCC Staff time BHEP 

Respond to enquiries – written, telephone, electronic, personal BHCC Staff time  

Establish Investor Tracking System BHCC £10,000 BHEP, SEEDA 

Develop proforma investment proposition presentations, written 
and verbal 

BHCC £15-20,000 BHEP 

Systematically follow up on enquiries BHCC Staff time  

Arrange visits and accompany visitors BHCC Staff time BHEP 

Systematically follow up on visits BHCC Staff time  

Record statistics for performance measurement BHCC Staff time BHEP, SEEDA 

1b. Site Database    

Maintain and extend site database BHCC Staff time SEEDA 

Maintain networks for sourcing and maintaining site and property 
information 

BHCC Staff time BHEP, SEEDA 

Maintain systems for the efficient dissemination of site and 
property information 

BHCC Staff time  

Produce Investment Servicing information as required BHCC Staff time  

1C. Image building    

Co-ordinate and align communications strategies and gain 
agreement of stakeholders. This should build on the existing 
communications strategies by the City Council, Brighton & Hove 
Economic Partnership and SEEDA 

BHCC Staff time BHEP, SEEDA 

Develop co-ordinated annual, targeted event programme 
between the main stakeholders, including major media coverage 

BHEP £10-£12,000 BHCC 

Develop, maintain and extend media contact database, local, 
national, international 

BHEP £7,000 BHCC 

Update and improve accessibility of website, including 
maintenance  

BHCC £5-10,000  

Regular issue of press releases co-ordinated between the City 
Council, Economic Partnership and SEEDA 

BHCC Staff time BHEP, SEEDA 

Review and respond to opportunities for business retention and 
inward investment publicity for Brighton & Hove in a co-ordinated 
manner 

BHCC Staff time  BHEP 

Review existing promotional, proposition and supporting inward 
investment materials and plan rolling 18 month improvement 
programme 

BHCC Staff time BHEP 

Produce new promotional materials as required BHCC £15-25,000 BHEP 

Maintain close feedback and performance liaison with Investment 
Servicing staff 

BHCC Staff time BHEP 

1d. Investment Generation    
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Activity Lead 
Responsibility 

Cost  / Resource 
Range 

Co-ordinate with 
/ contribution by 

Establish and plan activities for an annual business retention and 
investment exhibition and eventing programme (identifying major 
opportunities and resources necessary to maximise outcomes 
from attendance and participation at such events) 

BHCC Staff time BHEP 

Develop, maintain and extend general multiplier database BHCC Staff time BHEP, SEEDA 

Develop, maintain and extend sectoral multiplier database BHCC Staff time BHEP, SEEDA 

Plan multiplier contact programme BHCC Staff time BHEP 

Implement exhibition and eventing programme, including 
structured performance and outcomes assessment  

BHCC £30-£50,000 BHEP 

Implement multiplier contact programme BHCC Staff time BHEP 

Initiate contacts based on aftercare feedback BHCC Staff time BHEP 

Maintain close feedback and performance liaison with Investment 
Servicing staff 

BHCC Staff time BHEP 

Establish plan for future, limited, direct marketing activities  BHCC Staff time BHEP, SEEDA 

2. Research, Foresight & intelligence    

Extend and develop Investment Servicing information database BHCC Staff time BHEP 

Carry out further sector research for identified priority target 
sectors covering: 

Ø Background and current / future business trends 
(including driving forces and challenges faced) 

Ø Brighton & Hove strengths 

Ø Existing companies in Brighton & Hove 

Ø Further  specific opportunities in Brighton & Hove 
(including supply chain and procurement advice for 
small firms) 

BHCC £20-£30,000 BHEP, SEEDA 

Monitor local, national and international investment trends BHEP £10-£15,000 BHCC, SEEDA 

Monitor and assess competitor location activities BHEP £10,000 BHCC 

3. Aftercare    

Develop guidelines for visits and contacts to existing investors BHCC Staff time  

Develop, maintain and extend categorised database of existing 
investors 

BHCC Staff time BHEP, SEEDA 

Develop and manage aftercare programme (see sub-section 
below) 

BHCC Staff time BHEP, SEEDA 

Carry out and record aftercare visits and contacts BHCC Staff time BHEP, SEEDA 

Distribute information gathered to all other relevant departments 
and stakeholders 

BHCC Staff time  

Formal quarterly review of Aftercare programme BHCC Staff time BHEP 

4. Investment Environment Development    

Develop and maintain network of contacts for: BHCC Staff time BHEP 

Formally obtain feedback on the Brighton & Hove investment 
environment through Investment Servicing and Aftercare 
stakeholders 

BHEP Staff time BHCC, SEEDA 

Work to improve the investment environment through the 
advocacy of a programme of quality of place change and through 
the involvement of appropriate authorities 

BHCC Staff time BHEP, SEEDA 
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Activity Lead 
Responsibility 

Cost  / Resource 
Range 

Co-ordinate with 
/ contribution by 

Carry out an annual survey of existing investors, including 
potential ‘Meet the Buyer’ events to promote supply chain 
linkages 

BHEP £7-10,000 BHCC 

5.  Performance Measurement    

Set overall targets for number of investments, number of 
expansions, amount of investment, number of jobs, number of 
visits, number of enquiries. This should be in accordance with 
Local Area Agreement targets set for Brighton & Hove 

BHCC Staff time BHEP 

Set and agree activity targets (e.g. number of events attended, 
number of brochures produced, number of articles placed, etc.) 

BHCC Staff time BHEP 

Establish a performance monitoring and update system for 
targets and activities 

BHCC Staff time BHEP 

Gather and record performance statistics  BHCC Staff time BHEP, SEEDA 

Distribute statistics on a monthly basis BHCC Staff time  

Review quarterly BHCC Staff time BHEP, SEEDA 
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Table 7 - Medium Term Action Plan Resource Implications 

Activity 
Lead 

Organisation 
Cost / Resource 

Range 
Co-ordinate with 
/ contribution by 

1. Investment promotion 

 

1a. Investor Servicing 

   

Respond to enquiries – written, telephone, electronic, personal BHCC Staff time  

Record all enquiries on an Investor Tracking System BHCC Staff time  

Arrange visits and accompany visitors BHCC Staff time BHEP 

Systematically follow up on visits BHCC Staff time  

Review servicing standards   BHCC Staff time  

Maintain and extend information networks BHCC Staff time BHEP 

Improve and update written and verbal investment proposition 
proforma presentations , potential to make this sector specific 

BHCC £10-£15,000 BHEP 

Systematically follow up on enquiries BHCC Staff time  

Record statistics for performance measurement BHCC Staff time BHEP, SEEDA 

1B. Site Database    

Maintain site database BHCC Staff time SEEDA 

Maintain networks for sourcing and maintaining site and property 
information 

BHCC Staff time BHEP, SEEDA 

Maintain established systems for the efficient dissemination of site 
and property information 

BHCC Staff time  

Produce Investment Servicing information as required BHCC Staff time  

1c. Image building    

Review communications strategy BHCC Staff time BHEP, SEEDA 

Assess effectiveness of image building and investment generation 
activities 

BHCC Staff time BHEP 

Assess and update annual, targeted event programme, including 
major media coverage 

BHCC Staff time BHEP 

Maintain and extend media contact database, for local, national 
and international media 

BHEP Staff time BHCC 

Maintain and improve website BHCC £5-£10,000  

Regular issue of press releases BHCC Staff time BHEP, SEEDA 

Continue to review and respond to opportunities for business 
retention and inward investment publicity for Brighton & Hove in a 
co-ordinated manner 

BHCC Staff time BHEP 

Review effectiveness and currency of existing business retention 
and investment promotional materials and make updates/refresh 
as approrpriate 

BHCC Staff time BHEP 

Maintain close feedback and performance liaison with Investment 
Servicing staff 

BHCC Staff time BHEP 

1d. Investment Generation    

Review and update annual exhibition/eventing attendance and 
participation programme.  Examine outcomes and value for 
money returns achieved 

BHCC Staff time BHEP 
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Activity 
Lead 

Organisation 
Cost / Resource 

Range 
Co-ordinate with 
/ contribution by 

Maintain and extend general multiplier database BHCC Staff time BHEP, SEEDA 

Maintain and extend sectoral multiplier database BHCC Staff time BHEP, SEEDA 

Update and continue to implement the multiplier contact 
programme 

BHCC Staff time BHEP 

Continue to initiate contacts based on aftercare feedback BHCC Staff time BHEP 

Maintain close feedback and performance liaison with Investment 
Servicing staff 

BHCC Staff time BHEP 

Prepare and undertake limited direct marketing activities  BHCC £15,20,000 BHEP, SEEDA 

2. Research, Foresight and Intelligence    

Maintain and extend Investment Servicing information database BHCC Staff time BHEP 

Update ongoing sector specific research for priority target sectors BHCC £10-£15,000 BHEP, SEEDA 

Monitor local, national and international investment trends BHEP Staff time BHCC, SEEDA 

Monitor and assess competitor location activities and establish 
actions to raise Brighton & Hove’s competitive edge 

BHEP Staff time BHCC 

3. Aftercare    

Review guidelines for visits and contacts to existing investors BHCC Staff time  

Maintain and extend database of existing investors BHCC Staff time BHEP, SEEDA 

Develop and manage aftercare programme (see sub-section 
below) 

BHCC Staff time BHEP, SEEDA 

Carry out and record aftercare visits and contacts BHCC Staff time  BHEP, SEEDA 

Continue to distribute information gathered to all other relevant 
departments and stakeholders 

BHCC Staff time  

Review Aftercare programme and effectiveness/timeliness of 
quarterly review of programme 

BHCC Staff time BHEP 

4. Investment Environment Development    

Maintain and extend network of contacts  BHCC Staff time Other 
stakeholders as 
identified in Short 
Term Activities 

Formally obtain feedback on the investment environment from 
Investment Servicing, Aftercare and other stakeholders 

BHEP Staff time BHCC, SEEDA 

Continue work to improve the investment environment through the 
advocacy of new development projects, regeneration initiatives 
and quality of place interventions. 

BHCC Staff time BHEP, SEEDA 

Carry out an annual survey of existing investors BHEP £5-£10,000 BHCC 

5. Performance Measurement    

Review and set new overall targets - number of investments, 
number of expansions, amount of investment, number of jobs, 
number of visits, number of enquiries 

BHCC Staff time BHEP 

Set and agree new, updated activity targets BHCC Staff time BHEP 

Gather and record performance statistics BHCC Staff time BHEP 

Continued monthly distribution of statistics  BHCC Staff time  
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Activity 
Lead 

Organisation 
Cost / Resource 

Range 
Co-ordinate with 
/ contribution by 

Review quarterly BHCC Staff time BHEP, SEEDA 
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Table 8 - Long Term Action Plan Resource Implications 

Activity 
Lead 

Organisation 
Cost / Resource 

Range 
Co-ordinate with 
/ contribution by 

1. Investment promotion 

 

1a. Investor Servicing 

   

Continued provision of the business investor ‘one stop shop’ 
approach including investor tracking, servicing review and follow-
up of enquiries and statistical recording 

BHCC Staff time BHEP 

Complete refresh of investment proposition proforma 
presentations 

BHCC £10,000 BHEP 

1B. Site Database    

Continued maintenance of the site database and information 
sourcing and dissemination networks 

BHCC Staff time SEEDA 

1c. Image building    

Continued review of communications strategy and targeted 
eventing programme including its effectiveness and use  

BHCC Staff time BHEP, SEEDA 

Develop and run Brighton & Hove’s own business inward 
investment conference/convention utilising the evolved Brighton 
Brand as a key attraction to businesses to attend.  Brighton & 
Hove could take a major role in promoting business inward 
investment in the South East region as one of the principal urban 
centres and economic powerhouses 

BHCC £50-£75,000 BHEP, SEEDA, 
Central 
Government 
(DBERR or 
successor) 

1d. Investment Generation    

Review and update annual exhibition/eventing attendance and 
participation programme.  Examine outcomes and value for 
money returns achieved 

BHCC Staff time BHEP 

Maintain and extend general and sectoral multiplier databases 
and contact programmes 

BHCC Staff time BHEP, SEEDA 

Continued limited, direct marketing activities targeted specifically 
to emerging sectors based on research, foresight and intelligence 

BHCC £10-£15,000 BHEP, SEEDA 

2. Research, Foresight and Intelligence    

Maintain and extend Investment Servicing information database BHCC Staff time BHEP 

Continue to monitor local, national and international investment 
trends and undertake sector specific research and intelligence 
work 

BHEP £10-£20,000 BHCC, SEEDA 

Re-assess who are now competitor locations and their activities.  
Establish a new programme to overtake identified competitor 
locations in line with Brighton & Hove’s Economic Strategy 

BHEP £20,000 BHCC 

3. Aftercare    

Continue aftercare activities including existing investor database, 
aftercare programme and review of information 

BHCC Staff time  

4. Investment Environment Development    

Focus efforts on ensuring the economic and business 
environment is a principal element of all regeneration, 
development and renewal projects within the City 

BHCC Staff time BHEP, SEEDA 

Identify critical new development opportunities and regeneration 
interventions to further enhance  availability of business 
floorspace and premises and clustering opportunities for 
businesses.  This should be wrapped into wider quality of 

BHCC £20-£30,000 BHEP, SEEDA 
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Activity 
Lead 

Organisation 
Cost / Resource 

Range 
Co-ordinate with 
/ contribution by 

life/place interventions building on the current programme of 
regeneration activities (2008) and supported by new/revised 
policies in the Local Development Framework DPDs 

Continue to carry out an annual survey of existing investors BHEP £10,000 BHCC 

5. Performance Measurement    

Continue to review and set new overall targets - number of 
investments, number of expansions, amount of investment, 
number of jobs, number of visits, number of enquiries 

BHCC Staff time BHEP 

Continue to distribute statistics on a monthly basis and review 
quarterly 

BHCC Staff time BHEP, SEEDA 

SECTOR ACTIONS 

1.31 Sector specific business retention and inward investment activities can be identified 

that will be necessary as a counterpart to the Cross-Cutting Actions set out 

previously. The need for sector specific actions is to ensure that the business 

retention and investment environment for the key current and future growth sectors is 

supported and effectively prioritised through targeted efforts. 
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Table 9 – Sector Specific Actions 

SECTOR SHORT TERM MEDIUM TERM LONG TERM 

FOOD AND 

DRINK 

ENSURE 

SUITABLE 

SUPPLY OF 

SMALL TO 

MEDIUM SIZED 

PREMISES 

OFFER 

PROCUREMENT 

ADVICE TO 

PROMOTE THE 

‘BE LOCAL BUY 

LOCAL’ 

ASPIRATION 

THROUGHOUT 

THE ECONOMY 

PROMOTE 

SECTOR 

SPECIFIC ‘MEET 

THE BUYER’ 

EVENTS 

FOCUSING ON 

INTRODUCING 

LARGE LOCAL 

OCCUPIERS 

AND THE 

SMALLER 

BUSINESS 

BASE AND 

SUPPORTING 

BUSINESS 

SERVICES 

IMPROVE 

TRANSPORT 

ACCESSIBILITY TO 

RAW MATERIALS 

AND 

CUSTOMER/CONS

UMER END 

MARKETS 

 

IMPROVE 

TRANSPORT 

ACCESS TO 

PREMISES 

OUTSIDE THE 

CORE URBAN 

AREA 

 

PRINTING SECURE 

AFFORDABLE 

PREMISES 

OFFER 

PROCUREMENT 

ADVICE TO 

PROMOTE THE 

‘BE LOCAL BUY 

LOCAL’ 

ASPIRATION 

THROUGHOUT 

THE ECONOMY 

PROMOTE 

SECTOR 

SPECIFIC ‘MEET 

THE BUYER’ 

EVENTS 

DEVELOPMENT OF 

HIGHER 

SPECIFICATION 

AND AFFORDABLE 

PREMISES 

 

ENCOURAGE 

CLUSTER 

DEVELOPMENT 

LINKS TO THE 

UNIVERSITIES 

IMPROVED 

AVAILABILITY 

OF ICT 

SKILLS AND 

ADAPTABLE 

EMPLOYEES 

 

TRAINING 

AND 

SUPPORT 

FOR 

BUSINESS 

MANAGEMEN

T AND 

ENTREPRENE

URIAL 

ACTIVITIES 
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FOCUSING ON 

INTRODUCING 

LARGE LOCAL 

OCCUPIERS 

AND THE 

SMALLER 

BUSINESS 

BASE AND 

SUPPORTING 

BUSINESS 

SERVICES 

FINANCIAL 

SERVICES 

OFFER 

PROCUREMENT 

ADVICE TO 

PROMOTE THE 

‘BE LOCAL BUY 

LOCAL’ 

ASPIRATION 

THROUGHOUT 

THE ECONOMY 

PROMOTE 

SECTOR 

SPECIFIC ‘MEET 

THE BUYER’ 

EVENTS 

FOCUSING ON 

INTRODUCING 

LARGE LOCAL 

OCCUPIERS 

AND THE 

SMALLER 

BUSINESS 

BASE AND 

SUPPORTING 

BUSINESS 

SERVICES 

IDENTIFICATION 

AND ALLOCATION 

OF APPROPRIATE 

URBAN CORE AND 

CENTRE 

ACCOMMODATION 

FOR OCCUPIERS 

(FOCUS ON 

BRIGHTON 

CENTRE AND 

CHURCHILL 

SQUARE) 

 

ENCOURAGEMENT 

FOR HIGHER 

SPECIFICATION 

ENVIRONMENTAL 

ACCOMMODATION 

IMPROVED 

AVAILABILITY 

OF HIGHER 

PROFESSION

AL SKILLS 

AND LOWER 

SKILLED 

EMPLOYEES 

 

STRENGTHEN 

EMPLOYMEN

T LINKS 

BETWEEN 

UNIVERSITIE

S AND 

SECTOR 

BUSINESSES 

 

 

COMPUTING AND 

RELATED 

SERVICES 

IDENTIFY, 

ALLOCATE AND 

SUPPORT 

BUSINESS 

CLUSTERING 

WITHIN 

INDIVIDUAL 

BUILDINGS AND 

WITHIN 

SPECIFIC 

AREAS 

OFFER 

PROCUREMENT 

ADVICE TO 

PROMOTE THE 

SUPPORT THE 

EXPANSION OF 

ICT 

INFRASTRUCTURE

, PARTICULARLY 

EXPANSION OF 

BROADBAND 

CAPACITY AND 

WIFI ‘CLOUD’ 

OPPORTUNITIES 

PROTECTION 

OF IP AND 

PRODUCT 

SPIN OFFS  
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‘BE LOCAL BUY 

LOCAL’ 

ASPIRATION 

THROUGHOUT 

THE ECONOMY 

PROMOTE 

SECTOR 

SPECIFIC ‘MEET 

THE BUYER’ 

EVENTS 

FOCUSING ON 

INTRODUCING 

LARGE LOCAL 

OCCUPIERS 

AND THE 

SMALLER 

BUSINESS 

BASE AND 

SUPPORTING 

BUSINESS 

SERVICES 

OTHER 

BUSINESS 

SERVICES 

(CREATIVE 

INDUSTRIES) 

 

IDENTIFICATION 

AND 

ALLOCATION 

OF SPECIFIC 

ACCOMMODATI

ON AND 

PREMISES TO 

ACCOMMODAT

E THE MINIMUM 

ANTICIPATED 

GROWTH 

ACROSS THE 

SECTOR – 

ACCORDING 

WITH THE 

CREATIVE 

INDUSTRIES 

WORKSPACE 

STUDY (2008) 

OFFER 

PROCUREMENT 

ADVICE TO 

PROMOTE THE 

‘BE LOCAL BUY 

LOCAL’ 

ASPIRATION 

THROUGHOUT 

THE ECONOMY 

PROMOTE 

SECTOR 

IDENTIFY, 

ALLOCATE AND 

SUPPORT 

BUSINESS 

CLUSTERING 

WITHIN 

INDIVIDUAL 

BUILDINGS AND 

WITHIN SPECIFIC 

AREAS (CITY 

CENTRE, HOVE 

TOWN CENTRE, 

LONDON ROAD 

CORRIDOR) 

 

SUSTAINED 

FOCUS AND 

INVESTMENT 

INTO CITY 

CENTRE AND 

HOVE TOWN 

CENTRE 

ENVIRONMEN

TAL 

IMPROVEMEN

TS AND 

PLACE-

MAKING 

INITIATIVES 

 

SUPPORT 

CONTINUED 

EVOLUTION 

OF THE 

EVENING 

ECONOMY, 

PARTICULARL

Y EATING 

AND 

DRINKING 

OPPORTUNITI

ES AS FOCAL 

POINTS FOR 

CREATIVE 

INDUSTRY 
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SPECIFIC ‘MEET 

THE BUYER’ 

EVENTS 

FOCUSING ON 

INTRODUCING 

LARGE LOCAL 

OCCUPIERS 

AND THE 

SMALLER 

BUSINESS 

BASE AND 

SUPPORTING 

BUSINESS 

SERVICES 

NETWORKS 

RETAIL PROTECTION 

AND 

MANAGEMENT 

OF EXISTING 

RETAIL 

FLOORSPACE 

REVIEW RETAIL 

FLOORSPACE 

REQUIREMENT

S ACROSS THE 

CITY IN LIGHT 

OF THE 

CURRENT 

ECONOMIC 

SITUATION 

OFFER 

PROCUREMENT 

ADVICE TO 

PROMOTE THE 

‘BE LOCAL BUY 

LOCAL’ 

ASPIRATION 

THROUGHOUT 

THE ECONOMY 

PROMOTE 

SECTOR 

SPECIFIC ‘MEET 

THE BUYER’ 

EVENTS 

FOCUSING ON 

INTRODUCING 

LARGE LOCAL 

OCCUPIERS 

AND THE 

SMALLER 

BUSINESS 

BASE AND 

PREPARE AND 

SUPPORT 

PLANNING 

POLICIES TO 

ENSURE 

APPROPRIATE 

RETAIL 

FLOORSPACE OF 

SUITABLE 

FOOTPRINT, 

LOCATION AND 

VISIBILITY IS 

DEVELOPED AND 

RETAINED 

SUSTAINED 

FOCUS AND 

INVESTMENT 

INTO CITY 

CENTRE 

RETAIL 

ENVIRONMEN

TAL 

IMPROVEMEN

TS AND 

PLACE-

MAKING 

INITIATIVES 
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SUPPORTING 

BUSINESS 

SERVICES 

HEALTH OFFER 

PROCUREMENT 

ADVICE TO 

PROMOTE THE 

‘BE LOCAL BUY 

LOCAL’ 

ASPIRATION 

THROUGHOUT 

THE ECONOMY 

PROMOTE 

SECTOR 

SPECIFIC ‘MEET 

THE BUYER’ 

EVENTS 

FOCUSING ON 

INTRODUCING 

LARGE LOCAL 

OCCUPIERS 

AND THE 

SMALLER 

BUSINESS 

BASE AND 

SUPPORTING 

BUSINESS 

SERVICES 

ENCOURAGE 

CLUSTER 

DEVELOPMENT 

LINKS TO THE 

EXISTING 

MEDICAL 

SERVICES AND 

RESEARCH 

FACILITIES, NHS 

TRUST AND 

MEDICAL  

TEACHING 

SCHOOL  

PROTECTION 

OF IP AND 

PRODUCT 

SPIN OFFS  

ENVIRONMENTAL 

INDUSTRIES – 

BUSINESS 

ENVIRONMENTAL 

PERFORMANCE / 

PRACTICES 

PROMOTION / 

INCREASE 

AWARENESS 

OF  THE 

BENEFITS OF 

ENVIRONMENT

AL BUSINESS 

ACCREDITATIO

N STANDARDS 

FOR BRIGHTON 

& HOVE 

BUSINESSES 

TO ISO:14001 

INTERNATIONA

L STANDARD, 

AND ECO-

MANAGEMENT  

 

DEVELOPMENT OF 

A SUPPORT AND 

KNOWLEDGE 

BASE FOR 

ENVIRONMENTAL 

ACCREDITATION 

TO ACTIVELY 

SUPPORT 

BUSINESSES TO 

AUDIT THEIR 

PROCESSES/SYST

EMS AND 

OUTPUTS AND 

ACHIEVE 

ACCREDITATION 

 

 

 

ENVIRONMENTAL 

INDUSTRIES – 

ENVIRONMENTAL 

TECHNOLOGIES 

UNDERTAKE 

SPECIFIC 

RESEARCH 

INTO 

SUPPORT THE 

EXPANSION OF 

ICT 

INFRASTRUCTURE

SUPPORT 

AND ASSIST 

THE 

PREPARATIO
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AND THEIR 

POTENTIAL FOR 

BRIGHTON & 

HOVE 

WORKSPACE 

REQUIREMENT

S OF 

ENVIRONMENT

AL INDUSTRIES 

– INCLUDING 

UNIVERSITY 

SPIN-OFFS / 

GROW ON 

REQUIREMENT

S 

OFFER 

PROCUREMENT 

ADVICE TO 

PROMOTE THE 

‘BE LOCAL BUY 

LOCAL’ 

ASPIRATION 

THROUGHOUT 

THE ECONOMY 

PROMOTE 

SECTOR 

SPECIFIC ‘MEET 

THE BUYER’ 

EVENTS 

FOCUSING ON 

INTRODUCING 

LARGE LOCAL 

OCCUPIERS 

AND THE 

SMALLER 

BUSINESS 

BASE AND 

SUPPORTING 

BUSINESS 

SERVICES 

, PARTICULARLY 

EXPANSION OF 

BROADBAND 

CAPACITY AND 

WIFI ‘CLOUD’ 

OPPORTUNITIES 

TO ASSIST IN THE 

DELIVERY OF 

‘DEMATERIALISED’ 

PRODUCTS TO 

CUSTOMERS/CON

SUMERS 

UNDERTAKE 

FEASIBILITY 

STUDY INTO THE 

POTENTIAL FOR 

AN 

ENVIRONMENTAL 

TECHNOLOGY 

PARK INCLUDING 

START-UP SPACE, 

GROW-ON SPACE, 

AND LEARNING 

FACILITIES 

ALIGNED WITH 

THE EXISTING 

UNIVERSITY 

PROVISION 

N OF 

PLANNING 

APPLICATION

S FOR 

ENVIRONMEN

TAL 

TECHNOLOG

Y AND 

ENERGY 

DEVELOPME

NTS, 

PARTICULARL

Y THE 

PROPOSED 

OFF-SHORE 

WIND FARM 

DEPENDING 

ON THE 

OUTCOME OF 

PREVIOUS 

FEASIBILITY 

WORK, 

POTENTIAL 

ROLE FOR 

PUBLIC 

SECTOR IN 

DELIVERING 

ENVIRONMEN

TAL 

TECHNOLOG

Y PARK 

 

DELIVERY STRUCTURES 

ORGANISATIONAL STRUCTURES 

1.32 A number of potential options for delivery are suggested, related back to the key 

business retention and inward investment activities previously identified. Each 

delivery model assigns different responsibilities and activities for each key ‘agency’ 

identified. The delivery options include:  

• Strengthening business retention and inward investment within the City Council; 

• A new business retention and inward investment team within the Brighton & 

Hove Economic Partnership; 
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• Do-minimum. 

1.33 Across all three options proposed it is recommended that Wired Sussex are 

supported in their ongoing (and established) business retention and inward 

investment activities. Wherever possible Wired Sussex and the chosen delivery 

agencies for the wider BRII remit should be aligned with coherent structures and 

methods in place to ensure a mutual understanding of activity, opportunity and 

success. 

Delivery Option 1 – Strengthening of Business Retention and Inward Investment 

Activities at the City Council  

1.34 In this option the existing Economic Development Team at the City Council would be 

strengthened and activities widened to fulfil a more proactive role. Currently the 

Economic Development Team at the City Council maintains the commercial property 

database and directly responds to potential investment enquiries where appropriate 

on an ad hoc basis. 

1.35 The activities undertaken by the City Council have resulted in a high quality and up-

to-date site database and some investment success. However, the activities are 

predominantly re-active, responding to enquiries, and not actively targeting potential 

investors.  We understood from discussions with the City Council that this re-active 

approach is mainly due to a lack of resources. 

1.36 In this option additional funding resources should be identified and targeted to 

increase the pro-active investment generating activities undertaken by the City 

Council. 

1.37 It is deemed appropriate that SEEDA, though their IDM post, continue to target 

strategically important companies already within the Brighton & Hove economy. 

However, there is the potential through increased resources or refinement of existing 

roles within the Economic Development Team for the City Council to undertake the 

‘next tier’ down aftercare activities. 

1.38 An overview of the involvement of the different organisations in investment activities 

under this option is given below. 
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Table 10 - Sharing of Responsibilities and Activities under Delivery Option 1 

 SEEDA BRIGHTON 

& HOVE 

CC 

B&HEP 

INVESTOR SERVICING 

FOREIGN INVESTMENT 

√ √  

INVESTOR SERVICING UK 

INVESTMENT 

 √  

SITE DATABASE  √  

IMAGE GENERATION  √  

RESEARCH  √  

AFTERCARE FOREIGN AND 

KEY INVESTORS 

√ √  

AFTERCARE MEDIUM AND 

SMALL BUSINESSES 

 √  

INVESTMENT 

ENVIRONMENTAL 

DEVELOPMENT 

 √  

PERFORMANCE 

MEASUREMENT 

 √  

Delivery option 2 – A New Business Retention and Inward Investment Team within 

the Brighton & Hove Economic Partnership 

1.39 In this option a new team would be established within the Economic Partnership with 

the remit of delivering the Business Retention and Inward Investment Strategy – this 

would effectively out-source this function from the City Council’s direct remit. The 

Director of this team would report to the EP board and representatives of the key 

stakeholders (SEEDA, City Council). 

1.40 This team would be the lead organisation for attracting inward investment to Brighton 

& Hove. Under this option it would be possible to ensure a focused and independent 

approach to delivering the stated priorities. As such it would be independent of the 

planning and highway authorities who in some cases have to take a critical stance to 

requests form businesses or potential investors. Such a team could also provide an 

increased private sector culture. 

1.41 Such an arrangement would go beyond any agreed within the Brighton & Hove Local 

Area Agreement 2008 to 2011. It would effectively form a quango organisation that 

would be (at least partially) funded by the City Council – bringing into the question the 

efficiency of this approach to delivering the desired objectives.  
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Table 11 - Sharing of Responsibilities and Activities under Delivery Option 2 

 SEEDA BRIGHTON 

& HOVE 

CC 

B&HEP 

INVESTOR SERVICING 

FOREIGN INVESTMENT 

√  √ 

INVESTOR SERVICING UK 

INVESTMENT 

  √ 

SITE DATABASE   √ 

IMAGE GENERATION  √ √ 

RESEARCH  √ √ 

AFTERCARE FOREIGN AND 

KEY INVESTORS 

√  √ 

AFTERCARE MEDIUM AND 

SMALL BUSINESSES 

  √ 

INVESTMENT 

ENVIRONMENTAL 

DEVELOPMENT 

 √ √ 

PERFORMANCE 

MEASUREMENT 

  √ 

Delivery Option 3 – do minimum 

1.42 This option would see an equal share of additional funding amongst the organisations 

currently involved in business retention and inward investment generation. It would 

essentially result in enhancement of existing roles including potential refinement of 

existing remits, specifically increasing capacity within the City Council to facilitate 

more pro-active activities. 
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Table 12 – Sharing of Responsibilities and Activities under Delivery Option 3 

 SEEDA BRIGHTON 

& HOVE 

CC 

B&HEP 

INVESTOR SERVICING 

FOREIGN INVESTMENT 

√   

INVESTOR SERVICING UK 

INVESTMENT 

   

SITE DATABASE  √  

IMAGE GENERATION   √ 

RESEARCH  √  

AFTERCARE FOREIGN AND 

KEY INVESTORS 

√   

AFTERCARE MEDIUM AND 

SMALL BUSINESSES 

√ √  

INVESTMENT 

ENVIRONMENTAL 

DEVELOPMENT 

  √ 

PERFORMANCE 

MEASUREMENT 

   

PREFERRED DELIVERY OPTION 

1.43 Based on the assessment of the delivery options we recommend a co-operative and 

co-ordinated approach to business retention and inward investment activities within 

Brighton & Hove. This should be delivered by the City Council and must be 

recognised as being a dedicated team – and branded as such.  

1.44 Where investment activities are currently provided these activities should remain 

within these organisations. This includes existing research gathering and the 

commercial property database.  

1.45 It is suggested that new posts should be housed within the City Council Economic 

Development Team (effectively re-branding roles that are already in post). The team 

should be designed to operate in a co-operative and co-ordinated way with all 

stakeholders to meet the agreed targets. This would include establishing working 

protocols and outsourcing specific tasks to organisations best placed to fulfil these 

tasks. 

1.46 Whilst there are clearly resource implications to the recommendations presented 

herein it is important to note the clear distinction in the role that the City Council could 

have in this process moving forwards. Specifically, the City Council represent a key 

stakeholder and partner in the investment generating process. However, as a 
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stakeholder representing a wide range of interests outside the investment generating 

process there is also the potential of conflicts of interest (e.g. as the planning 

authority the City Council may have to take a critical position to physical development 

plans from investors).  
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